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The Wedge
an architectural first
for Vancouver Island

Mass timber technologies in residential construction

Lessons in leadership and the ripple effect of giving



Since 1984, Kinetic has
successfully completed the
construction of hundreds of
homes, schools, healthcare,
commercial and community
spaces for hundreds of
thousands of people across
Vancouver Island.

At Kinetic, we have
embraced innovation,
diversity and teamwork. 
We genuinely live and
breathe our core values:
Relationships, Passion and
Continuous Improvement
through the use of Lean
thinking and methodology.

Our Construction Process
starts with being Client-
Focused, striving to
understand what matters to
the Owner and the end users
of the building.

Alongside our colleagues in
the industry, Kinetic has
always prioritized the safety
and health of our employees,
contractors, consultants,
clients and the public. 
Even more so now, in these
unprecedented times.

kineticconstruction.com



SINCE 1964, CAMPBELL CONSTRUCTION HAS BEEN MAKING VANCOUVER ISLAND 
A FINER PLACE TO LIVE, WORK, LEARN AND PLAY. IN FACT THE HUNDREDS OF 

PROJECTS SUCCESFULLY COMPLETED BY OUR COMPANY FORM THE VERY 
HEART OF VIBRANT ISLAND COMMUNITIES.

• HIGH-RISE RESIDENTIAL

• MULTI-UNIT RESIDENTIAL

• SCHOOLS

• HOTELS

• OFFICE BUILDINGS

• SHOPPING CENTRES

• THEATRES

• HOSPITALS

• RESTAURANTS

• PRIVATE RESIDENCES

• LIBRARIES

• WAREHOUSES

OUR SPECIALTIES

CAMPBELLCONSTRUCTION.CA

559 KELVIN ROAD | VICTORIA BC V8Z 1C4 | INFO@CAMPBELLCONSTRUCTION.CA

250.475.1300
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These too.

It’s what we do.TM

COURTENAY, 2981 MORAY AVENUE, 250.331.0816 • NANAIMO, 4371 BOBAN DRIVE, 250.756.9959
VICTORIA, 2948 ED NIXON TERRACE, 250.474.5733    CONVOY-SUPPLY.COM

 



Leuco is proud to present Thermoform PVC Pipe Lining. A unique pipe 
lining system that provides a reliable and cost-effective solution to open-cut 
replacement. Using only steam in the installation process, Thermoform is 
perfect for trenchless rehabilitation as it is 100% environmentally friendly.

Thermoform PVC pipe currently ranges in size from 100mm up to 900mm 
diameter, which allows us to provide a suitable solution to an extensive 
variety of projects, including culverts as well as storm and sanitary mains.

LEUCO CONSTRUCTION INC.
#4-175 2nd Ave West
P.O. Box 356 Stn Main
Qualicum Beach, BC
V9K 1S8

PHONE: 250.594.6990
www.leuco.ca

AGING PIPE INFRASTRUCTURE IS BECOMING AN INCREASING PROBLEM

CIVIL CONSTRUCTION
& UTILITIES

THERMOFORM PVC
PIPE LINING

COMMERCIAL
BUILDING

We are a family oriented General Contractor based in Qualicum Beach, BC that 
can provide solutions for large scale commercial, municipal and industrial projects
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ALL IN ONE CONVENIENT LOCATION
• High Grade Clear Softwoods  • Western Red Cedar  • Douglas Fir  • Yellow Cypress  • Kiln Drying  • Moulder Profiles 

• Pre-Staining  • Delivered To Your Site  • Fire Treating – Class A Non Toxic      CAN/ ULC-S102-10  l  Astm E2768-11-30

LONGHOUSECEDAR.COM  l  1.800.811.2010

Nanaimo Cruise Ship Terminal, Nanaimo

Photo Credit: Architects: LTA
Photographer: Dr. Roman Trubka

Longhouse Forest Products is a family owned company established in 1985. We 
are fully integrated manufacturing facility producing specialty lumber. Longhouse 
markets directly to the building project resulting in better quality control, costs 
savings, and increased customer satisfaction. Join us in celebrating 35 years, of mill 
direct sales to over 14,000 high-quality building projects around the world. 

Vancouver Island Construction Association Awards: 
Longhouse Cedar – Manufacturer of the Year
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www.vicabc.ca

Our Vision: To be a leading advocate and the premier member-based association serving 
the construction sector on Vancouver Island. 

Our Mission: Our mission is dedicated to promoting the interests of the Vancouver Island 
Construction Association’s members as it provides its members with exceptional services 
and benefits. 

VISION & MISSION

guiding principles
VICA’s actions and decisions will be guided by the following principles: 

Member Value: We are committed to ensuring the services and activities of VICA directly 
support the well-being and success of our member companies. 

Corporate Sustainability: We are committed to ensuring that VICA remains viable 
through a strong membership base that is reflected in both the quality of its membership 
and the number of members. 

Financial Sustainability: We are committed to planning and managing our finances in 
a financially responsible and transparent manner while focusing on prudent investments 
that benefit our membership and corporate health. 

Industry Advocacy: We are committed to act in the best interest of our members and the 
construction industry, its stakeholders and people, and to ensure our industry remains 
safe, resilient and sustainable. 



Learn how at RoadSafetyAtWork.ca

Protect them when they drive for work.

YOUR PEOPLE ARE YOUR
GREATEST ASSET.

Look after your employees and your business  
with a road safety program.
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YOUR CONSTRUCTION ASSOCIATION

We believe in building an 
industry for a strong future 

At VICA, we value diversity within the 
construction sector and are proud to be 
the association of choice for 450-plus 
small and large companies from the 
southern tip of the island to the northern 
point. We are a community of skilled 
professionals — from owners, general 
contractors and trade contractors to 
manufacturers, suppliers and purchasers 
of construction services — looking to 
connect, grow, learn and save. Through 
our courses and workshops, events, con-
ferences and our Under 40 (U40), Young 
Builders Network (YBN) and Women in 
Construction (WiC) networks, we bring 
the industry together to create business 
opportunities while promoting industry 
excellence. 

Industry representation 
and advocacy that 

spans coast to coast

We are proud to be a part of the BC 
Construction Association (BCCA) and 
the Canadian Construction Association 
(CCA), giving our industry members a 
national voice on issues and opportuni-
ties that affect everyone in the construc-
tion sector. 

The Vancouver Island Construction 
Association supports and promotes the 
principles of fair, open and transparent 
procurement processes. Guided by ethi-
cal standards and practices, we strive to 
foster growth and economic stability for 
our members across Vancouver Island, 
British Columbia and Canada. We share 
this vision with our regional, provincial 
and national partners.

A VICA membership is 
more than just being part 

of an association

To be a VICA member is to be a mem-
ber of a diverse community that shares 
the same vision: to build up this dynamic 
industry we are all proud to be a part of. 
Our goal at the Vancouver Island Con-
struction Association is to connect you 
with the training and education, project 
and business development opportunities 
and labour you need to grow your busi-
ness while saving you time and money. 

Our broad membership base — com-
prised of women, men, young and old — 
brings unique skills and experience to the 
workforce. By coming together, we form a 
collective voice while contributing to the 
thriving construction industry on Van-
couver Island. 

As the Vancouver Island Construction Association (VICA), we serve our construction community: the institutional, commercial, in-
dustrial, civil and multi-family residential construction sectors on Vancouver Island, the Gulf Islands and other coastal areas of British 
Columbia. With roots that date back to 1912, we’re one of the oldest construction associations in Canada. 

As leaders in the industry, we believe in collaborating, sharing knowledge and making it more profitable to do business on Vancouver 
Island. We do this through advocacy and representation on regional, provincial and national policy and regulatory issues, and through 
spearheading formal and informal dialogue with local governments and the construction community at large. 

CARPENTER
APPRENTICES
AVAILABLE NOW!
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SUPPLIERS OF QUALITY
ASPHALT MATERIALS 

USING GREEN TECHNOLOGY

COMMERCIAL
RESIDENTIAL

TENNIS COURTS
SAND & GRAVEL

OFFICE
840 Industrial Way, Victoria, BC  V9B 6E2

Phone: 250-652-3626
Fax: 250-652-1320

PLANT & QUARRY
740 Industrial Way, Victoria BC, V9B 5T9

Phone: 250-474-5474
Fax: 250-474-5389

DON MANN EXCAVATING LTD.
Radio Dispatched Excavators
Stoneslingers, Trucks & Backhoes

www.donmann.com

• Complete Subdivision Development
• Rock Breaking

• Equipment Rentals
• Pipe Laying

• Contract Management
• Land Clearing

• Demolition 
• Stoneslingers

DISPATCH 250-479-8283 
  Fax: 250-479-9552

MONTY FITZ Cell: 250-858-7628 
  monty@donmann.com

COLIN MANN Cell: 250-857-0525 
  

S.R.L. FIRE PROTECTION LTD.
Installation • Inspection • Maintenance

24 Hour Emergency
250-589-1569

Office: 250-479-5884
Fax: 250-479-9886
email: srlfire@shaw.ca

4860 Townsend Drive
Victoria, B.C.  V8Z 5P1

www.srlfire.com

24 Hour Emergency
250-589-1569

Office:	 250-479-5884
Fax:	 250-479-9886 
Email:	 srlfire@shaw.ca

4860	Townsend	Drive
Victoria,	B.C.			V8Z	5P1

www.srlfire.com

3375 Tennyson Avenue
www.islandfloors.com

We are here to support your flooring project.
From a powder room reno to the new commercial 
development downtown, we support projects of all 
shapes and sizes. Our experts are backed by 35 years of 
experience and thousands of samples — and with end-
to-end service from consultation to installation, we’re 
the perfect fit for your flooring project.
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MEMBER BENEFITS

www.vicabc.ca 

CONNECT WITH VICA 

VICA events offer opportunities for you to expand your network, 
meet industry leaders, and learn about issues and opportunities 
specific to the Vancouver Island construction sector. 

Our Capital Project Plan Series connects contractors with own-
ers and offers business intelligence that is exclusive to VICA mem-
bers. 

Our Young Builders Network (YBN), Under 40 (U40), and 
Women in Construction (WiC) networks in Victoria and Nanai-
mo are our boots on the ground, so to speak. Through them, we 
promote and support the career paths of both young professionals 
and women looking to grow within the Island’s industry. Each net-
work has a mandate of mentorship and community involvement, 
extending our reach beyond our industry.

LEARN WITH VICA 

VICA offers a robust training and education program fit for every-
one in the construction industry, from seasoned project manag-
ers and estimators to new and aspiring leaders and administrative 
staff. Through online and classroom courses, we are here to help 
you achieve your professional goals. Every year, we add new cours-
es and workshops to adapt to our industry’s needs. In response to 
the pandemic, we have pivoted to a virtual classroom offering live, 
online instruction — perfect for those working remotely! 

We are also proud to be your resource for Vancouver Island 
construction industry data. Members have access to quarterly con-
struction reports and regular construction sector business intelli-
gence updates to keep you informed with industry data and trends. 

START SAVING 

MONEY
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Before you start construction
You will need to submit a Notice of 
Project (NOP) for any new building  
or renovation construction project with  
a cost of $100,000 or more.

Not sure if you need to submit an NOP?  
Visit worksafebc.com/residential-construction for more information.

Why Join the Chamber?

H A V E  A  V O I C E

N E T W O R K I N GV I S I B I L I T Y

C R E D I B I L I T YL E A R N I N G

D I S C O U N T S

C O N N E C T I O N S .  R E S O U R C E S .  A D V O C A C Y .

Learn more comoxvalleychamber.com
or call 250-334-3234

For over 100 years, the Comox Valley Chamber
has proudly supported its member businesses in

strengthening our local economy.

Become a member of the
Comox Valley Chamber today!

 

www.rhinolabour.com
Victoria 

250-381-0202 
victoria@ 

rhinolabour.com

Westshore 
778-265-9866 
westshore@ 

rhinolabour.com

Nanaimo 
250-591-0777 

nanaimo@ 
rhinolabour.com

Vancouver Island’s 
Premier Labour Supplier 

for Over 10 Years

Construction – Warehouse 
Light Industrial – Special Events
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Q&A with VICA CEO
Rory Kulmala 

With so much of VICA’s work relying on 
connecting with the community, what 
factors were necessary to continue 
forward momentum at a time when 
everything else stood still?

One important factor for VICA was to main-
tain our presence within the industry. We are here 
to advocate on behalf of our membership and our 
industry, and a big part of that is upholding our 
voice in the industry and using as many channels 
as possible to ensure that we are able to continue 
the outreach in the same way. 

Another factor was to become a focal point and 
a hub for our members. We did a fair amount of 
work at the beginning of the pandemic to provide 
a resource centre for our members, which includ-
ed creating a repository on our website to help 
members find information on COVID. 

A third factor was that we continued to pro-
vide training and education, which is a big part of 
business and individual development. We didn’t 
lose sight that even during times of COVID. Con-
struction has been very busy and training and ed-
ucation is still a key component of our members’ 
success. We’ve made a concerted effort to adapt 
our training and education to the virtual world 
and that’s a service that I hope our members will 
utilize. 

Are there any significant lessons that you 
and your team have learned throughout 
this year?

With construction being deemed an essential 
service, the industry efficiently adapted in order 
to meet the provincial health officer’s regulations. 

The response was quick, work sites made changes, 
and companies affected processes and protocols 
to ensure people remained safe. The construction 
industry kept a lot of people working, and it dem-
onstrated the industry’s resiliency.

Like every team adapting to working in an on-
line environment, working remotely really tested 
our technical tolerance. Being in a world where 
face-to-face is no longer the norm and using tech-
nology to our advantage, we changed the delivery 
model of our training and education and, in my 
case, the outreach that I do has to be done in a 
very different way. We’re proving every day that 
in the current era, teamwork, development, and 
business can continue safely.

What are you seeing in the industry on the 
Island? 

I’m optimistic, I’ll start with that. Building per-
mit applications are up, projects are being released 
to the market for bidding, and the pipeline of proj-
ects is not going away with the pandemic. We have 
infrastructure that needs to be maintained and 
rebuilt, and communities are growing along with 
the housing requirements. My forecast is that the 
Island’s construction economy will be strong, and 
in 18 months’ time, we will be back to where we 
were before COVID.

VICA and its committees hold many 
events throughout the year, how has VICA 
maintained that connection with members 
and industry? 

It has been really disappointing to cancel events 
such as the Vancouver Island Construction Con-

Video meetings, updated safety protocols, and working from 

the dining room table. After an unprecedented year, the 

Vancouver Island Construction Association CEO, Rory Kulmala, 

discusses change, uncertainty, and how an association creates 

value for its members during a pandemic.
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ference and the Awards Gala. We pro-
vide many opportunities for engagement 
throughout the year and that is disappoint-
ing to not have those tangible interactions. 
But, as we’ve had to shift to the virtual 
world, we have seen that there is the ability 
to connect in new ways and remind mem-
bers that we are here to serve them. Our 
virtual Christmas luncheon was a success 
with over 200 members signed up, and we 
raised a record-breaking amount of funds 
for local charities. So our members are re-
ceptive to new ideas and interested in try-
ing them. 

The VICA team has incorporated 
new work practices in its offices 
that have enabled you to safely 
continue serving members. Have 
you incorporated any new strategies 
and what advice can you give when 
it comes to working remotely?

There’s an importance to having a rou-
tine and a process. As most people know, 
the virtual world can be isolating and it’s 
easy to get caught up in it and forget that 
there is an outside. I remind our team to 
not get stuck at their desks. 

I shut my computer down at a specific 
time and spend time with my family, walk 
my dog, or ride my motorcycle. This is also 
a good time to learn something new. For 
me, it’s fly fishing. It gives me an opportu-
nity to disengage and enjoy the outdoors, 
so I try to get out on the Sooke River at 
least once a week for a few hours. If I say 
that I’m on the other line, it’s a fishing line.

What are the main initiatives VICA 
will introduce or promote in 2021, 
why are they important?

Now more than ever we are focusing on 
training and education. We run our Con-
struct Your Future program in Victoria 
several times a year and we are planning 

to expand the program to other regions on 
the island. We are looking at other inno-
vative programs that can help our mem-
bers be successful, including more virtual 
engagement opportunities. We have to be 
proactive in our approach, innovative in 
our ideas, and bold enough to try some-
thing that may not have worked a year ago.

In your opinion, what is the single 
most important thing leaders can 
do for their teams and communities 
right now?

Listen to your people. I work with some 
very talented and creative people. Most 
often, the ideas that they present are 100 
times better than the ones I have. Our vir-
tual Christmas luncheon was one of our 
team member’s ideas and that’s the kind 

of creativity and ingenuity we need dur-
ing this challenging time. Listening to 
feedback, ideas, and perspectives is a way 
to stay informed, and it allows me to con-
vey our message as an agency who speaks 
on behalf of the construction industry on 
Vancouver Island. I think we do that well. 

VICA is are pretty unique place, and I 
commend our industry, our board, our 
staff, and everyone who helps make VICA 
tick. We typically do what we can to sup-
port our members, but in return we have 
also been very supported during this time. 
I’m encouraged that we will get through 
this time of unprecedented impact, and 
while we won’t forget 2020, we can defi-
nitely move on from it. n

Providing Elevator & Escalator 
Solutions, Safety & Peace of Mind. 

Solucore performs many types of Elevator 
solutions including:
• Maintenance inspections
• Technical audits and reviews
• Equipment condition surveys
• Accident investigations
• Due diligence inspections

• Reserve fund studies
• Construction acceptance inspections
• Elevator Modernizations
• Evolve web based Portfolio

Management tool

Headquarters in Mississauga, New York
Offices in Toronto, Halifax, Vancouver, Victoria ,Montreal, South West 
Ontario, Calgary, Edmonton, Ottawa, & Los Angeles

Have Questions? Call
Victoria (778.247.0336) 

www.solucore.com
sales@solucore.com

Have Questions? Call
Victoria (778.247.0336)
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Q&A with VICA chair
james clapp 

As the new Chair of VICA’s Board of 
Directors and as a long-serving member 
of the Board, what VICA initiatives are the 
most important to you? 

Delivering on member value is most important 
to me. This is the easy answer since it encapsulates 
all of the VICA initiatives. These include advocacy 
for the industry, education and networking, proj-
ect services, and the Construct your Future pro-
gram, which in four years has produced 47 gradu-
ates who have secured employment with VICA 
members. 

What do you see as the main challenges 
facing the construction industry on the 
Island? Both from your perspective as a 
VICA board member and as a managing 
director with Wilson M. Beck Insurance.

The number one current and future challenge 
for the construction industry is undoubtedly the 
skilled labour shortage. We have the same issue 
in the insurance industry. To quote Tom Fletcher 
from Victoria News, “British Columbia is going 
over a demographic cliff, with a workforce that is 
rapidly aging out. There is incredible opportunity 
in construction for young people, entrepreneurs, 
and skilled trades workers.” It is therefore vital that 
we find ways to attract more people into the work-
force and continue to diversify the labour pool. It 

will help that wages in the construction industry 
continue to rise in the short term, however from 
a governing standpoint I think that aggressive im-
migration policies are key. VICA’s Construct Your 
Future program has obviously been very effective 
and, as an industry, we must continually work to 
attract more women into the workforce.

What unexpected, positive developments 
did you see take place in the construction 
industry in this unprecedented year? 

It was truly incredible to watch the construc-
tion industry continually adjust and work through 
the pandemic. Construction is an industry that is 
already very regulated in terms of ensuring the 
safety of the public and anyone on site. I under-
stand from my clients and through VICA that 
adjustments were made, and comfort levels were 
identified with employees which seems to have 
strengthened teams and maintained productivity 
levels. VICA itself did an excellent job adapting 
and I am extremely proud of how well the VICA 
staff have managed their operations during this 
time. On a personal level, my firm has been work-
ing with a skeleton crew at the office with the ma-
jority working from home. I am elated with how 
they have adapted and continue to provide our 
clients with great service all while working from 
the safety of their home offices. 
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FULL SERVICE STRUCTURAL STEEL CONSTRUCTION

(  250-591-7400
* holdfast@hfmetals.ca
 www.holdfastmetals.ca
 1061 Maughan Road, Nanaimo, BC

What motivated you to become 
involved with VICA, and what has 
your involvement looked like over 
time? 

I started at my firm in 2003, and since 
we specialized in construction insurance 
and bonding, many of our clients were 
members of VICA. My firm was heavily 
involved with VICA as well. My manager 
at the time (now partner) Carole Bissett 
was a VICA board member for 12 years 
and served as Chair in 2014/2015, so that 
obviously inspired me. When the Young 
Builders Network (YBN) started, many of 
my clients and friends were involved, so it 
was obvious that I participate. My experi-
ence with the YBN helped me understand 
the issues facing my clients and gave me 
insight into how VICA functioned. As 
my age advanced, and with a new genera-

tion of strong leaders joining the YBN, it 
seemed like a natural progression to run 
for the Board of Directors, and I am grate-
ful for the opportunity to become the new 
Chair. 

What advice would you give to 
someone who is considering joining 
an association such as VICA? Or 
joining the VICA Board?

I would certainly encourage companies 
and professionals who are part of the con-
struction industry to join an association 
and get involved where possible. Before 
considering running for the VICA Board, 
I would encourage individuals to partici-

pate and gain experience through one of 
the committees of the Board. These include 
Women in Construction, Young Builders 
Network, and the Trade, Civil and General 
Contractor Committees. VICA continues 
to advocate for our industry and provides 
a variety of opportunities for members to 
grow through education and networking. 
I would encourage anyone looking to join 
the board to consider a leadership role 
in one of these committees. I personally 
spent many years with the Young Builders 
Network - this was a great experience and 
served as an excellent way to prepare for 
the board. n

		  It was truly incredible to watch the 

construction industry continually adjust and 

work through the pandemic.
“ “
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T
he construction industry is used 
to dueling. In fact, we thrive on 
it. We go where others don’t, 
every day, facing down myriad 

risks inherent in the work we do. Whether 
its extreme weather, physical hazards on a 
job site, opaque procurement documents 
in the office, late payments, labour or sup-
ply shortages, equipment malfunctions, 
biased political moves, new taxes, tariffs, 
or demonstrators, we face challenges every 
day. And we prevail. And we build. 

Risk, carefully calculated and balanced, 
is part of the construction life. Each day 
as owners, as employers, as skilled trades-

What We
Learned
from 2020 

By Chris Atchison, President, BCCA

people we look it in the face and weigh our 
choices based on experience, knowledge, 
and instinct. We know that the decisions 
we make affect our families, the proj-
ects for which we hold responsibility, the 
workers we employ or work alongside, and 
the British Columbians who will live and 
work inside the structures we build. 

If there are miscalculations along the 
way, we learn from them. It’s when we 
achieve our goals and stand back to recog-
nize a job well done, that the payoff comes. 

This has been a year for risk like no oth-
er. We added pandemic to our list of chal-
lenges. And we learned a few things. 

Most obviously, we learned how to 
manage the risks of COVID-19 on our 
job sites and continued as essential work-
ers throughout the pandemic. This doesn’t 
mean that our industry escaped un-
scathed. Contractors already struggling to 
make ends meet were pushed into closure, 
projects were cancelled or delayed, costs 
got bigger and margins smaller, workers 
lost their jobs, a handful of sites had CO-
VID outbreaks. It was stressful. But over-
all, we iterated, we kept going, and we did 
it safely. 

We learned how well we can collaborate. 
The level of competition in this industry is 
legendary and can be our Achilles heel: 
sharing what works for us helps our com-
petitors, and so it doesn’t come easily. But 
during COVID-19 that melted away like 
the snow in spring. Larger contractors with 
more resources willingly published proto-
col guidelines and best practices. Industry 
associations and stakeholder groups came 
together to amplify each other’s work, ev-
eryone pitched in, communicated, and 
served for the greater good. 

British Columbians learned something 
about the construction industry. Thou-
sands of employees from other sectors had 
to stay home, and if they walked their dogs 
past a job site they saw our teams going 
to work every day. They saw our skilled 
tradespeople deemed essential continue 
to earn, contribute, and provide for their 
families. The role of our industry as the #1 

Chris Atchison.
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employer in B.C.’s goods sector, our mas-
sive contribution to the provincial econo-
my was on display, and we have benefitted 
from that. Despite the challenges of this 
year, we have seen an influx of new en-
trants through BCCA’s workforce develop-
ment programs such as the Skilled Trades 
Employment Program (STEP). 

We learned how quickly governments 
can act when it determines there is a need 
to do so, but also how ideology can get in 
the way. When there is a protection that 
is required to secure the health and safety 
of a large portion of the population, and 
when there is a political benefit to acting, 
there is no force so strong as that of politi-

cal will. It will move mountains to achieve 
what it seeks, and this year that resulted in 
a stronger NDP government for B.C. 

To close, I want to leave you with what 
the team at BCCA learned – or, more ac-
curately, had reaffirmed. The uniqueness 
of our role as the only provincial represen-
tative of the industry at large. We are an 
apolitical, non-partisan organization that 
seeks only to ensure the productivity and 
resilience of B.C.’s industrial, commercial, 
and institutional construction industry. 
We are here to work collaboratively with 
the governments that the voters choose. 
Ideology has no role. 

I’m going to say it straight. BCCA is 
here for the employers, regardless of their 
labour affiliation. Every day, as president, I 
have the opportunity to discuss issues such 
as prompt payment, compulsory trades, 
community benefits, and industry culture 
with contractors who use union workers 
– whether they are building trades or pro-
gressive unions – and those who run an 
open shop. Here’s the thing: for the most 
part, they agree on the big issues. They 
want the same things, and they look to us 
to help them get there. 

So, we’re all heading into 2021, in many 
ways stronger and smarter than we were 
before. We don’t know what new risks are 
in store or what fresh opportunities are 
on the horizon. But we do know that in-
frastructure spending is one of the main 
keys to restarting the economy post-COV-
ID-19, and we know our industry is ready 
to get the job done. 

BCCA is working with our provin-
cial government to represent you. To get 
prompt payment legislation passed, to en-
sure that skills training is accessible via a 
system that is relevant and productive, and 
to improve the culture of our industry so 
that all workers can thrive regardless of 
age, gender, ethnicity, or race. 

We know that you will be here too, star-
ing down new challenges and risks, and 
together we’ll get the job done. I send you 
all my best wishes for a safe, healthy, and 
rewarding 2021. You deserve it. n

...�when there is a political benefit to acting, there 
is no force so strong as that of political will. 
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Reaching
new heights

By Melanie Franner

Tresah raises 
the bar for

mass-timber 
construction

Tresah West, a 12-storey mass-timber residential high-rise offering 179 residences; 
Tresah East, a six-storey, wood-frame building offering 66 residences.

A 
new residential project located in the heart of the Mayfair District has 
the potential to mark a new milestone for mass-timber technology. 
The Tresah project consists of two components: 

Tresah East, a six-storey, wood-frame building offering 66 homes 
featuring ground-level townhomes; Tresah West, a 12-storey mass-timber residen-
tial high-rise offering 179 residences, including work/live spaces. It will feature ex-
posed wood ceilings and beams, and the two buildings will share an underground 
parkade.

“Both buildings are of different scales yet have a shared architectural expression, 
characterized by richly coloured, brick-clad bases and luminous warm white fa-
cades,” says developer Mike Geric Construction.

Work on Tresah East began in November 2020 and is expected to be completed 
in March 2022, while work on Tresah West will commence in October 2021, with 
an anticipated finish date of December 2022.

Experience counts
RJC Engineers is the official structural engineering firm on the project, compli-

menting their existing mass timber project portfolio.
“Mass timber is a fast growing segment of the construction industry,” says Leon 

Plett, managing principal, RJC Engineers. He adds that in anticipation of an immi-
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nent revision to the 2020 National Building Code, B.C. has al-
lowed early adopters in certain jurisdictions to use encapsulated 
mass-timber construction for up to 12 storeys. As such, Tresah 
will be one of only a few 12-storey, mass-timber construction 
projects currently in the works or in the approved pipeline in 
Victoria.

“In terms of engineering, I liken the difference between mass 
timber and concrete as the difference between playing with 
Lego and Play-doh,” says Plett. “Concrete is like Play-doh, in 
that it can be molded or flow into any form. Mass timber is moe 
like Lego in that you use the same form over and over again for 
maximum cost effectiveness, while still enabling creativity.”

The Tresah development will be noteworthy for several rea-
sons, not the least of which is the mass-timber construction 
technology itself. 

The two primary mass-timber technologies to be used in the 
project are cross-laminated timber (CLT) and glue-laminated 
timber (glulam, GLT). The former is fabricated from laminat-
ing lumber in perpendicular layers, resulting in strong panels 

Local Touch.
Nati onal Strength.TM

BONDING  l  COC  l  LIABILITY  l   TOOLS   l  EQUIPMENT

waypoint.ca
1-866-674-2816

The Tresah development will be 
noteworthy for several reasons, not 
the least of which is the mass-timber 
construction technology itself. 
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that are ideal for building floors, walls, and roofs. Glulam is made 
by bonding individual pieces of lumber together with durable, 
moisture-resistant structural adhesives to form columns, beams, 
and headers.

One of the more interesting features of Tresah is the use of ex-
posed wood versus encapsulated wood within the suites them-
selves to heighten the living experience for the homeowners. RJC 
Engineers has sought out the services of GHL Consultants Ltd. for 
help with the approval process.

On the ground
Although Tresah will be the first high-rise, mass-timber con-

struction project for Farmer Construction Ltd., it definitely won’t 
be the last. “It’s a relatively new form of construction. But we’re 

Interior featuring high ceiling and exposed columns, beam, and header details.

PLEASE 
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putting in the time now to become experts in the methodology 
of mass timber construction,” says Gerrit Vink, president, Farmer 
Construction. “We decided it was time to take the leap and invest 
in mass timber. We need to be a fully diversified company so that 
we can continue to satisfy the increasing needs of our clients.”

One of the key benefits of mass-timber construction (in addi-
tion to sequestering carbon) is the lightness of the construction 
itself. Plett estimates that the use of this type of construction in 
this particular project means that the building will be 30 per cent 
lighter. As such, the caissons can be smaller – which becomes very 
significant for this development, in particular, because of the site’s 
soil conditions. 

“One of the challenges on this project is the marine clay soil,” 
says Monty Fitz, general manager, Don Mann Excavating. The 
company is responsible for excavating the entire underground 
parking lot – an area approximately 58,000 square feet or 1.5 acres 
in size. “Marine clay is very hard to work with; it’s very sticky, and 
it is very soft and unstable.”

As a result, Don Mann Excavating will import blasted and 
crushed rock to use as platforms for the excavating work. The 
company started on the site in November 2020 and hopes to be 
finished by late March 2021. “We have cleared the site and built 
the access roads for the shoring crew,” says Fitz, who estimates that 
his company will remove approximately 4,000 boxes of fill from 
the site.

Concrete reinforcing company, Tycon Steel Inc., has been 
charged with the supply and install of the rebar for the under-
ground parking lot. The company expects to start on the project 
in February 2020 and anticipates that the work will take between 
seven to eight months to complete. “We’ve estimated about 700 
tons of rebar for this project,” says Dan Seel, president, Tycon Steel 
Inc. “And we anticipate the need for between five to seven crew 
members.”

The fact that the project will include the mass-timber construc-
tion high-rise will not affect Seel’s work on the site. “I would de-
scribe it as a fairly typical project,” he says. “It’s a relatively flat space 
with a short lift so I don’t anticipate any challenges.”

New heights
With work on Tresah already underway, the City of Victoria 

is set to become home to a leading example of mass-timber con-
struction. It’s a new standard for the region’s construction industry, 
one that will set the bar for more projects to follow. n

Danny White, President

Email: danny@gwcd.ca 
35 - 7450 Butler Road 
Sooke, BC  V9Z 1N1

OffiCE: 778-351-1199 OR 

778-352-1022 
fax: 778-352-1023 

CEll: 250-889-7006

www.gwcd.ca

Great W hite
CLADDING & DECKING LTD.

NAMDOR

N A M D O R  R E I N F O R C I N G  S T E E L  1 9 8 7  LT D .

RUSS FANUCCHI
PRESIDENT

5 8 2  H I L L S I D E  A V E  •  V I C T O R I A ,  B C  •  V 8 T  1 Y 9

TEL: 250-383-5562
FAX: 250-381-5292

CELL: 250-818-1222
namdorreinforcing@shaw.ca

• Complete Reinforcing Steel Service •

RUSS FANUCCHI
PRESIDENT

TEL: 250-383-5562
FAX: 250-381-5292

CELL: 250-818-1222
info@namdor.ca

One of the key benefits of mass-
timber construction (in addition 
to sequestering carbon) is the 
lightness of the construction itself. 
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W
hen construction of The Wedge 
residential and commercial tower 
is completed in early 2023, it will 
be one of the most talked about 

new buildings in downtown Victoria. 
In fact, the $50-million project had already gener-

ated considerable buzz before there were any shovels 
in the ground, receiving a ringing endorsement from 
the Pacific Coast Builders Conference which award-
ed it the Golden Nugget Award for the Best On-The-

Boards Multifamily Community this summer.
“Receiving the award solidifies the importance of 

what we’re doing and how we like to push the bound-
aries of architecture. We have never liked building 
boxes,” says Dan Cox, president of project devel-
opment at Cox Developments and a co-owner of 
Blackrete Builders, the construction manager for the 
project. “On top of that, we’re actually bringing this 
unique design to reality when many of these Best-
On-the-Boards projects never make it to construc-

The Wedge high-rise
already earning rave reviews

By Jim Timlick The Wedge’s unique, 15-storey cantilevered design
will be an architectural first for Victoria.
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The Wedge has been designed to be one of the 

most sustainable developments to be built in downtown 

Victoria and will include several eco-friendly features.

RJC Engineers has been retained as building envelope 

and energy consultants for the new 16-storey high-rise 

tower. The project is part of the first group of high-rise 

buildings in Victoria to fall under the City of Victoria’s 

BC Energy Step Code which requires a level of energy 

efficiency in new construction that goes above and 

beyond the requirements of the BC Building Code. 

Eco-friendly features include:

• �High-performance building enclosure wall and roof 

assemblies, high-performance glazing systems with 

multiple low-emissivity and hard coatings, energy 

recovery ventilators to supply fresh air within suites, 

highly efficient electrical systems, flow fixtures 

throughout, and a reduction of balcony slab-to-

envelope area reduction. Preliminary energy models 

indicate these features will achieve a 12.6 per cent 

improvement in energy use intensity above the base 

building code.

• �A comprehensive thermal comfort study was carried 

out to ensure occupants comfort levels are not 

affected, and several passive cooling strategies such 

as windows designed to fully open without restrictors 

were determined to meet the criteria of the BC 

Energy Step Code.

VICA members involved with 
construction of The Wedge:
• Alliance Engineering Works Ltd.
• Bayside Mechanical Ltd.
• Gordon ‘n’ Gordon Interiors Ltd.
• Olde Country Masonry Ltd.
• P.R. Bridge Systems Ltd.
• RC Roofing Ltd.
• Tycon Steel Inc.

• Western Grater Contracting Ltd.

• WSP Canada Inc.
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Birdseye view of the exaction site with the mid-century modern chapel maintained in the design. 
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tion. I think it shows we’re moving in the 
right direction when we receive acknowl-
edgement like this.”

To say The Wedge will push boundar-
ies might be a bit of an understatement. 
Its unique, 15-storey cantilevered design 
will be an architectural first for Victoria. 
Beginning on the second floor, each sub-
sequent floor will extend out an additional 
two feet from the floor below it. This will 
give the eastern-facing front of the build-
ing an angled appearance and make it look 
like its hovering over its own foundation.

Cox says the tower’s one-of-a-kind 
look was the brainchild of Douglas Aus-
tin, founder and CEO of San Diego-based 
project architect AVRP Skyport. 

“Out of nowhere, Douglas said he had 
a dream one night of what he thought the 
building should look like. The next morn-
ing, he sent us a sketch and it fit with our 
philosophy to push the envelope as much 
as we can with architecture, so we said let’s 
do it,” says Cox.

The project is located at the corner of 
Vancouver and Johnson Streets on land 
formerly occupied by the McCall Broth-
ers Funeral Home. Civic leaders and com-
munity members advocated to have the 
on-site chapel, designed in 1955 by famed 
Victoria architect John Di Castri, retained 
and repurposed as part of the project. The 
cantilever design helps make up for the 
lost density at the base of the building that 
results from preserving the chapel. 

“The property held a lot of meaning 
for many people,” says Cox. “It was really 
important for the neighbourhood and the 
city to retain as much of the building as 
possible.” 

Trevor Weber, president and CEO for 
Blackrete, says even though the angled de-
sign of the tower’s front is something that’s 
never been done in Victoria, it’s a welcome 
challenge. He says it’s buildable in terms 
of its constructability, thanks in part to a 
highly-skilled local workforce and engi-
neering team being overseen by Victoria-
based RJC Engineers.

Weber says one of the more challenging 
design aspects of the project is the canti-
levered slab edges and 82 degree racked 
columns. As a result, Blackrete designed 
custom-made steel formworks assemblies 
which are being manufactured by Alli-
ance Engineering Works in Victoria. 

Another challenge posed by the proj-

With the small lot size, the cantilever design of 
the building allows the chapel to be incorporated 

into the design.
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ect’s unique design, according to Cox, 
is that it will require considerably more 
shoring to ensure there is no damaged 
caused to the chapel during construction 
of the tower.

When it opens, The Wedge will feature 
93 rental units with commercial space on 
the main floor in the heart of Victoria’s 
Harris Green district. There will be a vari-
ety of one, two, and three bedroom suites 
that will range in size between 460 and 
1,481 square feet and offer a spectacular 
view of the Juan De Fuca Strait.

The development has been designed 
to shadow LEED Platinum Certification 
and will feature several eco-friendly fea-
tures such as a water conservation system 
and on-site power generation. In addi-
tion, each unit will have its own heat re-
covery ventilator (HRV) system designed 
to recover up to 60 per cent of the heat 
that would typically be lost in many older 
buildings.

“The fact that you can recover much of 
the heat loss is better for the end user, the 
environment, and of course the cost of 
the building,” says Doug Paterson, senior 
project manager for Blackrete.

The project’s original plans called for 
a huge solar panel array on the tower’s 
roof that would have been one of the first 
such installations on Vancouver Island. 
Those plans have since been shelved, Cox 
says, after it was determined there simply 
aren’t enough hours of sun in the area to 
warrant proceeding with the installation.

Excavation on the site began in August 
and was scheduled to wrap up by the end 
of the year. Weber says his company has 
been fortunate that the COVID-19 pan-
demic hasn’t caused any delays so far and 
doesn’t see it resulting in negative sched-
ule impacts for this project, at least not 
until interior finishing work begins.

 “We have a unique company which of-
fers a construction perspective from both 
the construction and development side,” 
says Cox. n

Excavation on the site began in August and was 

scheduled to wrap up by the end of the year. 

Weber says his company has been fortunate 

that the COVID-19 pandemic hasn’t caused 

any delays so far and doesn’t see it resulting in 

negative schedule impacts for this project, at 

least not until interior finishing work begins.
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T
o say that 2020 was an unusual 
year is an understatement. It 
was truly a challenging, dis-
couraging, and difficult time 

for most Canadians, if not the world. But 
life – and work – carried on for the most 
part, and some people in all sectors and 
walks of life rose to new heights by chan-
neling their expertise and capitalizing on 
their experiences. But here now, are two 
industry leaders who share their perspec-
tives on change, leadership, community, 
and how their experiences helped them 
navigate COVID-19.

Lessons in leadership
Two perspectives, one goal
By Melanie Franner

The merging of realities
Following her dreams by entering the 

world of science, Kristin Tangen Steffins 
attained a PhD from UBC in microbiology 
before pursuing a program manager posi-
tion in supportive care for prostate cancer 
research. Steffins never lost that love of sci-
ence, but she soon grew to add construc-
tion to her list of passions.

“I have always been fascinated by the 
process of building,” says Steffins. “I see a 
lot of parallels to cell structures and func-
tion-homologous features.”

This latter passion eventually led Stef-
fins to partner with Dean Steffins on the 
creation of the Banyan Group of Compa-
nies Ltd., a holding entity for Banyan Con-
struction Ltd. (construction management/
carpentry), and Banyan Structural Ltd. 
(concrete and masonry). All in, they have 
a staff of 63 people.

In 2020, Steffins saw the comingling of 
both her passions. “COVID-19 brought 
about a bizarre intersection of my past and 
present careers,” she says, adding that her 
unique background enabled her to react 
quickly and confidently. “Even though my 
career path has changed, I have continued 

to keep up on recent research and stay 
connected to past colleagues. And I con-
tinue to be passionate about science.”

This served Steffins well, as she quickly 
took the lead to develop and implement 
comprehensive policies and procedures 
to protect the workers at Banyan. She also 
was quick to team up with other compa-
nies and leaders through VICA.

“We are grateful that VICA organized 
meetings with local general contractors 
and construction managers at the onset of 
the pandemic to share information and to 
help us connect,” she says. “These meet-
ings proved invaluable to us.”

Working with VICA also enabled Stef-
fins to share her company’s comprehensive 
policies and procedures with the greater 
construction community. “I have been 
able to act as a resource to the industry and 
our team in answering scientific questions 
about the disease – genetics, transmission, 
pathology, epidemiology, and vaccine de-
velopment.”

Steffins is far from considering her ac-
complishments over. She and her partner 
have many ideas that they hope to launch 
in the future, including humanitarian ef-

Kristin Tangen Steffins at work on the job site and 
at play with her partner Dean Steffins.

Donna Hais lives by her own standards to 
walk the walk and talk the talk.



Omicron provides real estate development, design and construction 

services throughout Vancouver Island. Recent projects have added 

services where needed most and created attractive residential 

properties. New large-scale projects, the James at Harbour Towers, 

the Marriott in Nanaimo and Allandale District in Colwood, provide 

services that enhance communities, strengthen local partnerships 

and provide employment opportunities. omicronaec.com

PROUD TO BE 
PART OF THE  
COMMUNITY

The James at Harbour Towers

BC Hydro Nanaimo Allandale District



36  Vancouver Island Construction Association

forts that will capitalize on her scientific 
background and Dean’s 30+ years in con-
struction.

Until then, the pair will continue to try 
to make the construction industry a better 
place for its workers by tackling issues such 
as taxation burdens, unfair procurement, 
and lack of skilled and underrepresented 
workers.

They will also remain focused on making 
the Banyan Group of Companies a great place 
to work. “We have valued our employees from 
day one and continue to consider them our 
most important asset,” she says. “The most re-
warding part of this business has been when 
we have team members tell us that they love 
working for Banyan.” 

Looking back on a career that has been 
driven by two distinctive passions, Steffins 
is quick to urge others to follow their own 
dreams. “Do what you love and know that 
there will be a way to make it a career,” she 
says. “Have faith that, with hard work and a 
positive attitude, the opportunities will pres-
ent themselves.”

Carrying on a tradition
For Donna Hais, construction seemed to 

be in her blood. Her family’s history with 
R.W. (Bob) Wall Construction is a long and 
respected one. And although Hais pursued a 
university degree that was designed to take 
her away from the family business and into 
law, she soon found herself back in the fam-
ily fold.

“The thing I love most about my job is that 
it is so eclectic,” she says. “No two projects are 
the same, and no two clients are the same. 
The job is constantly changing so there is al-
ways a learning curve.”

Hais has long since made her mark in the 
Vancouver Island construction industry. In 
addition to her role as CEO and general man-
ager of R.W. (Bob)Wall Construction, Hais 
also serves as board chair for the Nanaimo 
Port Authority. She has served as president of 
both the Nanaimo Executive Association and 
the Nanaimo Chamber of Commerce. 

Hais is also the winner of the 2014 Com-
munity Leader of the Year award. She contin-
ues to be active in Rotary, is involved with the 
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Nanaimo Young Professionals, her church, 
and the private school that her children at-
tend.

Of course, working in the family busi-
ness comes with its own set of pressures 
Hais says her goal is to keep actively work-
ing on her vision and to live up to what she 
talks about. “Life is a matter of knowing 
what your priorities are,” she says. “If you 
set them up and are true to them, then you 
will be able to accomplish a lot.”

Hais believes there is still more work to 
be done in public perception. In particu-
lar, she laments the fact that the construc-
tion industry is not held in as high esteem 
among many of the public, particularly 
those who may be suited to work within the 
industry. 

“I think the general populace can be 
more understanding of the importance and 
value of our trades,” she says. “People need 
to realize that our industry offers good, 
high-paying jobs.” 

Being proactive and following through 
is something that takes vision, determina-
tion, and patience. And one of her projects, 
building an urgent primary-care centre to 
support the Nanaimo Regional General 
Hospital, has taken 25 years to come to frui-
tion. Construction of the Colville Medical 
Centre is now well under way which will of-
fer supportive services for patients, medical 
staff, and visitors of the hospital. 

While perseverance is a necessity in her 
career, so too is the ability to react on a mo-
ment’s notice. When COVID-19 hit, Hais 
was among the first of those who offered 
her services by volunteering to sit on the 
City of Nanaimo’s Mayor’s Task Force on 
recovery and resilience. 

“I think our City was very forward think-
ing in putting together a task force to de-
velop recommendations,” says Hais, adding 
that some of those recommendations have 
already been implemented. “You always 
need visionaries, even after the pandemic.”

With over 30 years of experience in the 
construction industry, Hais has certainly 
earned her stripes – and then some. Driv-
en by her need to “walk the talk”, she will 
undoubtedly continue to leave her mark 

on both a long and established family 
history – and a strong and economically 
sound city.

“To be a good leader, you first need 
to listen,” says Hais. “If you really listen, 
you will recognize that there are a lot of 

people out there, and that all you really 
need to do is connect them. Everyone 
has something of value to add.”

“I don’t consider myself a great lead-
er,” concludes Hais. “I just have a great 
team.” n
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A
s the COVID-19 pandemic 
evolves we remain commit-
ted to reducing the mental 
and financial burden fac-

ing the construction industry. It is well-
known that financial stress and mental 
health are connected. Add on the layer 
of a pandemic and we have a recipe for 
increased anxiety in the populous. It is 
imperative for us to support construc-
tion industry employers, their employ-
ees, and their families during these times 
of uncertainty by providing a variety of 
mental health resources through our Em-
ployee and Family Assistance Program 
and through our COVID-19 Crisis Relief 
Plan.

Mental health resources
We provide our members with quality 

mental health resources as stress, anxiety, 
and depression increase through the pan-
demic. Our Employee and Family Assis-
tance Program helps our members access 
counsellors to discuss their problems, 
provide actionable solutions to manage 
symptoms of stress and anxiety, and help 
them plan their financial futures through 
the Credit Counselling Society. We also 
provide access to a series of webinars on 
various mental health topics related to 
COVID-19 to plan administrators. 

how the

covid-19
crisis relief plan
HELPED THE MENTAL AND
FINANCIAL WELLBEING OF
THE CONSTRUCTION INDUSTRY 

By Arthur Chung

More recently, we introduced our 
members to BEACON, which provides 
guided digital therapy and Stronger 
Minds, a free set of modules for self-help. 
We are proud to announce that guided 
digital therapy is now covered under our 
plans.

COVID-19 Crisis Relief Plan
The COVID-19 Crisis Relief Plan was 

a temporary measure to help our mem-
bers maintain benefits for their employ-
ees and their families through premium 
and plan administration relief. The plan 
was introduced on April 1 in anticipa-
tion of decreased access to health and 
wellness services. We understand that 
business priorities are changing in order 
to manage costs, sustain operations, and 
keep employees working. We also under-
stand the stress of the looming uncer-
tainty surrounding the economic effects 
of the pandemic, so we acted quickly to 
help our members. Through the Crisis 
Relief Plan, we implemented significant 
rate reductions with extended health care 
rates reduced up to 40 per cent, and den-
tal rates reduced up to 70 per cent. This 

helped reduce the financial burden on 
our members, resulting in saving an ag-
gregate of $2.7 million dollars in the first 
four months of the pandemic.

We are thankful for the support of our 
regional construction associations for 
helping us share mental and financial 
health resources with the construction 
industry when needed most. We are also 
grateful to our plan members for allow-
ing us the privilege of taking care of their 
teams throughout these unprecedented 
times. 

For more information on benefit plans 
offered by the BCCA Employee Benefit 
Trust visit bccabenefits.ca, email info@
bccabenefits.ca, or call 1-800-665-1077.

The BCCA Employee Benefit Trust (EBT) 
was established over 50 years ago with 
the mission to look after the health and 
wellbeing of employees in the construction 
industry. As an organization responsible 
for the lives of 7,000 employees under 
500 employers, we continue to work 
towards this end, particularly during these 
unprecedented times. n

We provide our members with quality mental 
health resources as stress, anxiety, and 
depression increase through the pandemic.
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If you own and operate a family 
business, part of your long-term 
strategy is to determine who will 
run the business when you decide 

to step back from the day-to-day de-
mands. Transitioning the business to your 
children may be a very attractive option 
for a whole host of reasons – both person-
al and financial. But keeping the business 
in the family also adds complexity as you 
seek to balance the overlapping roles and 
expectations of family members. To get 
you started, here are a few key questions 
to consider.

What is your timeline?

How much longer do you want to work 
in the business before retiring or stepping 
back? The earlier you start planning, the 
more options you have available. It’s also 
important to consider how you see your-
self transitioning from the business. In 
other words, what does “retirement” look 
like to you? Do you see yourself making a 
clean break and never working again, or 
gradually reducing your hours and role in 
the business? Your eventual successors will 
want to know this.

Who will take over?

In my 20-plus years as a business advi-
sor, I’ve found there are two major causes 
of struggle and failure when it comes to 

Family business 
succession
Key considerations for 
transitioning to the
next generation

succession. First, do your children have 
the aptitude, knowledge and skills re-
quired to successfully lead the company? 
Before beginning any succession conver-
sations, consider what the business needs 
and what criteria you would use to pick 
a successor if none of the individuals in-
volved were family. Then you can objec-
tively evaluate your children to determine 
who is best qualified, and/or identify any 
gaps in their leadership and management 
abilities that need to be addressed. 

After you’ve identified a potential suc-
cessor, you need to address the next big 
question: do they share the same vision 
for their future? You can’t force succession 
planning on your children, and not every 
child wants to take over the family busi-
ness. If you’ve never asked, make it a pri-
ority to start the conversation. If it turns 
out none of your children are interested, 
it’s good to know this up front so you can 
pursue a different exit strategy, such as 
selling the business to a key employee or 
a third party.

On the other hand, if you’re fortunate 
to have multiple children active in the 
business, you’ll need to determine who is 
best qualified to lead the company, and 
who may be better suited to other roles. 
As a business-owner parent, you need to 
treat your children fairly, but this does not 
mean they all deserve equal responsibil-

ity in the company. The best thing for the 
business and the family is to match your 
children to the roles where they are best 
suited to succeed.

What about children not actively 

involved in the business?

It’s equally important to talk openly with 
children who are not involved in the busi-
ness. What are their goals? Were do they fit 
in? How might they be impacted by deci-
sions around the family business? Again, 
the key here is to seek fairness, not equal-
ity. In many cases, this can be achieved by 
balancing your estate plan, such as pro-
viding those children with a larger share 
of your non-business inheritance such 
as property, RRSPs, and savings. Dealing 
with this up front is critical to maintain 
family unity and avoid conflicts down the 
road. 

Your succession plan is a key part of the 
long-term success of your family business 
and there are no short cuts. The best way 
to secure the future of both your business 
and your family is to start early, strive for 
open and honest communication, and 
seek fairness for all parties.
Doug Tyce, CPA, CA is a partner with 
MNP and lead’s the firm’s Real Estate and 
Construction practice on Vancouver Island. 
For more information, contact Doug at 
250-734-4368 or doug.tyce@mnp.ca. n

Doug Tyce, CPA, CA MNP
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MNP.ca

Your path ahead
As a business owner, your challenge is to anticipate and adapt while charting a course for 
the future. To achieve your vision, it’s more important than ever to look at your business 
from all angles. With five office across Vancouver Island, MNP serves more than 500 clients 
from all sectors of the real estate and construction industry on Vancouver Island – delivering 
strategic business advice to help you lay a stronger foundation for the path ahead. 

Doug Tyce, CPA, CA   |   250.734.4368   |   doug.tyce@mnp.ca
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W
hile many tenders and 
requests for propos-
als proceed in gener-
ally the same manner 

and have generally similar outcomes, the 
choice of procurement process matters. 
Notably, the legal obligations owed be-
tween the parties differ markedly depend-
ing on whether the process is a tender or 
a request for proposals. Accordingly, the 
procurement model chosen can have sig-

Tyler Galbraith
Tel: 604 895 3159     tgalbraith@jml.ca

By Tyler Galbraith, Jenkins Marzban Logan LLP

Tenders and requests
for proposals
A distinction
with a difference

nificant (and potentially unintended) con-
sequences depending on which process 
is used and how clearly the procurement 
documents are drafted.

The rationale for the tender process is to 
replace negotiation with competition. In a 
tender process, the parties intend to create 
contractual relations through the submis-
sion of a compliant bid. However, a request 
for proposals process is a non-binding in-
vitation to enter into negotiations and is 

based on the presumption that submitted 
proposals will be used for further negotia-
tion potentially leading to a contract. 

The offer to negotiate which forms the 
basis of a request for proposals is generally 
not considered to give rise to contractual 
relations meaning Contract A can only 
be formed in a tender process. Whether 
Contract A is formed depends of the pre-
cise language and intention of the pro-
curement documents. The label or name 

cwhite@cwhconstruction.ca
250-883-8111     www.cwhconstruction.ca

General Contracting • Renovations 
Commercial • Custom Homes 

Complex Concrete • Architects & Designers
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placed on the process will not be deter-
minative. The court will look only to the 
substance of the transaction in the context 
of the procurement documents in order to 
determine whether the parties intended to 
enter into contractual relations.

Factors the court will consider in deter-
mining whether the process was a tender 
or request for proposals include the irre-
vocability of the bid, the formality of the 
process, the scope of any permitted nego-
tiation, whether there was a deadline for 
submissions and for performance of the 
work, whether there was a requirement 
for a security deposit, whether evaluation 
criteria were specified, whether there was 
a right to reject proposals, whether there 
was a commitment to build, whether com-
pliance with specifications was a condition 
of the tender, whether there was a duty to 
award Contract B (the construction con-
tract) and whether Contract B had specific 
conditions not open to negotiation.

Why is this important? The courts have 

held that the integrity of the tender pro-
cess should be protected where under the 
law of contract it is possible to do so. This 
means that where Contract A arises, and 
subject to the express terms of the pro-
curement documents, the owner will be 
obligated to accept only a compliant bid 
and to treat each compliant bidder fairly 
and equally in the process, the bid will be 
irrevocable for a set period of time and the 
owner and successful bidder will be obli-
gated to enter into the construction con-
tract. However, these obligations will not 
arise in a request for proposals process as 
there is no contract to ground enforceable 
obligations between the parties.

Accordingly, an owner procuring work 

250.940.5315
info@yagerconstruction.ca
www.yagerconstruction.ca

9800 McDonald Park Road, Sidney, BC

At Yager Construction we have a skilled crew of craftsmen 
that can take your project from start to finish. Whether it is 
a custom home, high-end finishing, a solid timber frame, 
renovation or a standard house build – our desire at Yager 

Construction is to offer the best quality work, from the very 
first time we meet with our clients and step foot on site to 

the time we hand our clients the keys.

CUSTOM HOMES
RENOVATIONS/ADDITIONS

COMMERCIAL

should decide in advance the type of pro-
curement process best suited for its project 
and ensure that the procurement docu-
ments are drafted in a clear and unam-
biguous way consistent with that decision. 
A bidder should review the procurement 
documents in detail to ensure that it un-
derstands what contractual commitments, 
if any, it is making by submitting a bid. 
Where the procurement documents are 
uncertain, a bidder should seek clarifica-
tion from the owner regarding the inten-
tion of the procurement documents. Sim-
ply put, the parties do not want to leave the 
determination of the process to the court 
and be surprised by the obligations (or 
lack of obligations) owed. n

The courts have held that the integrity of 
the tender process should be protected 
where under the law of contract it is 
possible to do so.
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$10-million renovation for 
Victoria’s Government House

By Mark Halsall

B
ritish Columbia’s capital city has a rich heritage that’s exem-
plified in the picturesque gardens and historically significant 
structures found throughout Victoria. One of them is Govern-
ment House, home to the Lieutenant Governor of British Co-

lumbia since 1865.
The building that stands at 1401 Rockland Avenue in Victoria today, 

though, is not the original Government House. That one burned down in 
1899 and its replacement was also destroyed by fire nearly 60 years later. 

The current Government House has the original stone ‘porte cochere’ on 
the front of the building, and the rest of structure is very similar architectur-
ally to previous Government Houses as it was built to resemble its predeces-
sors. 

Not much has been done to the 60,000-square-foot building since it 
opened in 1959, which is why it is undergoing $10-million worth of needed 
renovations. The project is focused primarily on infrastructure upgrades, so 
the aesthetics of the building, which was designated a National Historic Site 
in 2002, will remain unchanged.

While the grounds and some outlying buildings remain open to the public 
on the site, Government House itself is closed during construction. Victoria-
based Kingsview Construction Ltd. is the general contractor for the project, 
which started in August 2020 and is expected to wrap up in August 2021. 

Opulent chandelier collection stored safely during renovations.
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Kingsview Construction Ltd. is owned 
by Cameron Barnes and Todd Pickard, 
who are construction manager and site 
superintendent respectively for the proj-
ect. Barnes says the first task was pack-
ing up items for storage and making 
arrangements for moving Lt. Gov. Janet 
Austen and her staff out of Government 
House and into another location, which 
turned out to be quite a big job.

“We had to get all kinds of specialty 
items relocated. There were antiques and 
potentially millions of dollars’ worth of 
artwork, and we had to build specialty 
crates for each piece,” says Barnes. “That 
took quite a bit of time, but once the cli-
ent was moved, all of the work has gone 
very well.”

Much of the scope of the renovation 
work revolves around mechanical and 
electrical upgrades. MGM Mechanical 
Limited is the sub-contractor for the 
mechanical work, which includes in-
stalling a new fire suppression system 
and replacing a gas boiler and other im-
provements to the HVAC system.

The electrical work, which includes 
overhauling the main electrical system, 
installing a new emergency generator, 
and upgrading all of the lighting, is be-
ing performed by Thomis Electric Ltd. 
The project also includes an upgrade to 
the security system that’s being done by 
Paladin Technologies.

Barnes believes there’s no question 
Government House was due for a face-
lift. “The building is very dated. It re-
ally hasn’t had any sort of infrastructure 
within the walls put in or significant 
upgrades made since the rebuild after it 
burned down,” he says. “It’s exciting to 
be part of a high-profile project like this 
and the challenges that come along with 
it.”

He also notes that preserving the in-
tegrity of the interior design is an es-
sential consideration for everyone work-
ing on the project — not an easy task 
considering there are plaster walls and 

additional vica members involved in 
the Government House project:
• �AccessSMT
• Cats Eye Contracting
• Empress Painting Ltd.
• H.L. Demolition & Waste Management Ltd.
• MGM Mechanical Ltd.
• Number TEN Architectural Group
• Pacific Commercial Interiors Ltd.
• Paladin Technologies
• Tedford Overhead Doors Ltd.
• Thomis Electric Ltd.
• Visionary Glass Inc.
• WSP Canada Inc.

phone: 250.756.9996  l  3061 Barons Rd.  l  Nanaimo B.C.   V9T 3Y6
www.cornerstone-tile.ca 

Effort = Concrete Results

765 Industrial Way, Victoria, BC  V9B 6E2

Tel: (250) 478-0555  |  Fax: (250) 478-5299

www.iconcrete.ca

• Ready-Mixed Concrete

• Gravity Wall Blocks

•  Concrete Colouring System

•  Concrete Accessories 

Darrell Ell, Contractor Sales: (250) 883-9663



46  Vancouver Island Construction Association

all kinds of finely detailed architectural 
work found throughout the building. 

Barnes says in rooms such as the 
Royal Suite, where the Queen stays 
when visiting Victoria, the finishings are 
particularly opulent. “Ripping them all 

apart and then having to restore them to 
their pre-existing condition is definitely 
a unique aspect of this project,” he says.

Lee Kupiak of Thomis Electric Ltd. 
agrees that maintaining the integrity of 
design and retrofitting a historical build-
ing like Government House is a complex 
undertaking.

“As we go along, there have been 
challenges with some existing site con-
ditions,” say Kupiak. “I think our past 
experience doing complex renovations 
has enabled us to problem solve more 
efficiently than another contractor who’s 
not quite as familiar with that style of 
work.”

Kupiak says it also helps that Kings-
view Construction Ltd. has assembled a 
great team of sub-trades to work on the 
project. “Everyone is on the same page, 
so it’s going smoothly,” he says. n

Dressed down in red plastic floor coverings and 
floor-to-ceiling scaffolding.
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Barnes says in rooms
such as the Royal Suite, 
where the Queen stays 
when visiting Victoria, 
the finishings are 
particularly opulent. 
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wall systems out-performed the energy performance of 

an IMP giving you excellent thermal performance while 

keeping your budget in line. 

 • Economical solution – A fully installed Panel Rib High-R 

or Vee Rib High-R system provides a cost-competitive 

solution over other insulated wall systems. 

 • Freight advantages over IMP – IMP is freight sensitive, 

especially when transported from a distance to the job 

site. The High-R panels ship stacked just like standard 

single-skin panels, saving on shipping costs. 

ENERGY-EFFICIENT WALL SYSTEMS

Features

Benefits

Varco Pruden Buildings® is an experienced leader in bringing quality products, technology, and flexible 
solutions together to streamline the building process and provide value.  These solutions include 
our superior thermal efficient wall systems, the Panel Rib High-R™ and the Vee Rib High-R ™ system.  
Our innovative wall systems provide a tested high-performing alternative solution to insulated metal 
panels (IMP).  Designed to help you keep pace with the ever-changing and stringent energy code 
requirements, the Panel Rib High-R and Vee Rib High-R deliver quality and performance.  

TM

The unique 
assembly of the 
High-R systems 
allows for increased 
blanket insulation 
for excellent energy 

efficiency.

Vee Rib High-R

Panel Rib High-R

FEATURES
•  Innovative design – The larger insulation cavity between the structural girt and the wall 

panel accommodates additional fiberglass insulation to improve thermal performance.
•  Quality appearance – Both systems provide a high-quality appearance without the potential 

for unsightly dimpling at the fasteners due to compressed wall insulation found with single-
skin panels.

•  Easier installation – Our unique metal stanchion design holds insulation in-place during wall 
assembly, making it easier to install.

BENEFITS
•  Superior energy performance – These value-engineered wall systems out-performed the 

energy performance of an IMP giving you excellent thermal performance while keeping your 
budget in line.

•  Economical solution – A fully installed Panel Rib High-R or Vee Rib High-R system provides 
a cost-competitive solution over other insulated wall systems.

•  Freight advantages over IMP – IMP is freight sensitive, especially when transported from a 
distance to the job site. The High-R panels ship stacked just like standard single-skin panels, 
saving on shipping costs.

High-R Wall System
Innovative wall systems provide a tested high performing 
alternative solution to insulated metal panels (IMP). Designed 
to help you keep pace with the ever changing and stringent 
energy code requirements, the Panel Rib High-R and Vee Rib 
High-R deliver quality and performance.

Superior Energy Rating
Outstanding energy rating achieved in the Hot Box testing 
out-performed a 2.5” IMP, with an impressive 0.046 U-factor rating for Vee Rib
and 0.047 U-factor for Panel Rib.
And when you compare this performance against traditional IMPs, you’ll find that the Panel Rib High-R 
and Vee Rib High-R systems not only out-perform, but they do it for considerably less.
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W
hat began with a Wa-
ter Definition Study 
in 2015 by the Comox 
Valley Regional Dis-

trict (CVRD) is fast becoming a reality in 
2021. Despite a few challenges along the 
way, including the COVID-19 pandemic, 
the new $126-million Comox Valley Water 
Treatment Project remains on schedule for 
completion in summer 2021.

“We are well advanced in construction 
now,” says Charlie Gore, manager of capi-
tal projects, water and wastewater, CVRD. 
“We are about 75 per cent completed, and 
we are going to start commissioning activi-
ties in early 2021.”

Safe and secure
The water treatment project will be a 

game changer for the Comox Valley re-
gion. It will eliminate the need for turbid-
ity-related boil-water notices, remove the 
risk of viruses and bacteria in the drink-
ing water, and provide a secure supply of 
reliable, high-quality drinking water for 
decades to come.

“Initial plant capacity is sized for ap-
proximately 15 to 20 years of community 

New water treatment plant 
nears completion By Melanie Franner

growth,” says Gore. “But is has been de-
signed with expansion in mind, for ap-
proximately 80 years of growth.”

Central to the undertaking is the 
CVRD’s milestone partnership with the 
K’omoks First Nation. “The partnership 
with the K’omoks First Nation is a corner-
stone of the project,” says Gore, who adds 
that they have been instrumental in the ef-
fort to obtain permits and grant funding 
throughout the project. 

Design-build the method of choice
CVRD is working with Aecon Group 

Inc. on the design-build of the treatment 
plant project. As such, the contractor’s 
scope of work includes both the design 
(subcontracted to Stantec) and construc-
tion of the project, including the marine 
pipeline and intake, raw water pump sta-
tion and transmission main, water treat-
ment plant, and the treated water trans-
mission main.

“One of the more interesting aspects 
about this project is the number of stake-
holders involved,” says Jamie Abernethy, 
project director, water infrastructure, Ae-
con. “The project itself spans over 10 kilo-

metres. It involves different property lines 
and different contracts, which translates 
into having to manage a number of rela-
tionships.”

To date, Abernethy and his team have 
overseen the following construction 
achievements: 
• �8,000 m3 of concrete poured
• �1,300,000 kg of rebar installed
• �2.7 km of 42” pipe diameter HDPE
• �3.8 km of 42” diameter carbon steel 
• �26,000 diameter inches welded
• �125 m of 60” diameter carbon steel micro 

tunnelled (marine pipeline) 
• �60,000 m3 of material excavated

Other milestone achievements that oc-
curred in 2020 include micro-tunnelling 
for the marine intake, completion of the 
raw water transmission main, comple-
tion of cell 1 (Clearwell), completion of 
the process area structural, completion of 
Island Highway Crossing, and completion 
of Marsden Fibre Conduit Install (2.5 km).

“The biggest milestone moment will be 
the 30-day performance test at the end of 
the project,” says Abernethy. “That’s the 
real moment of success.” 

Hazelwood Construction Services Inc., 
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one of the subtrades involved in the water 
treatment project, is responsible for the in-
stallation of the carbon steel pipe that runs 
from the water treatment plant all the way 
to the Comox Valley distribution header. 
“It’s approximately five kilometres of steel 
pipeline in total,” says Paul Noel, general 
manager, Hazelwood Construction Ser-
vices Inc. “We started in April 2020 and 
expect to finish in January 2021.”

Noel also notes that the project has its 
own set of challenges. “There is a lot of 
work involved on BC Hydro’s right of way,” 
he explains. “There is also the proximity to 
BC Hydro’s penstock, which requires extra 
care, as it is partially above ground.”

The environment also plays a significant 
role in the work, with Hazelwood Con-
struction Services focused on mitigating 
environmental impacts.

Ketza Pacific Contracting Ltd., another 
local subtrade that is involved in the proj-
ect, is charged with the architectural build 
outs (except for mechanical/electrical, and 
cladding/roofing) in the public lobby and 
administration building of the pre-engi-
neered metal building.

“We’re doing all of the interior work, 
such as the steel studs, painting, carpen-
try, drywall, doors and windows, ceilings, 
Glulam, structural steel, and millwork,” 
says Tyler Schofield, president, Ketza Pa-
cific. “We started in October and expect to 
be done in summer of 2021.”

Although Ketza Pacific isn’t used to be-
ing a subcontractor – the company usually 
assumes the role of general contractor – it 
is adjusting well to the new situation.

“Aecon wanted someone local who had 
access to the local trades,” says Schofield.

Near completion

Although the pandemic did have some 
productivity impacts due to self-isolation 
and physical distancing, the new Comox 
Valley Water Treatment Project remains 
on time and on budget. This, in large part, 
is due to the workforce being approxi-
mately 99 per cent local, a statistic that 
Abernethy and his crew worked hard to 
achieve. “Thankfully, the pandemic did 
not impact the level of interest in this proj-
ect,” he says. “We have had no shortage 
of interest from local subtrades and have 

been able to get some excellent contractors 
on board with us.”

Workers on the project have also strived 
to give back to the community through a 
number of other initiatives, such as volun-
teering for watershed work, donating time 
to the foodbank, supporting local families, 
and helping maintain the region’s famous 
bike trails.

In the end, the Comox Valley Water 
Treatment Project will stand as a shining 
example of success in both community co-
operation and local involvement. n

Our fleet of Hydro-Vac trucks provide a safe and non-destructive alternate to 
digging around sensitive or unknown infrastructure.

Our Hydro Excavation team has been servicing Vancouver Island since 2008. 
With single axel, tandem axel and tri-axel trucks we have the right size truck 
for your job site. Our selection of trucks and dependable team make Edgett 
Hydro Excavating the smart choice. We back up our Hydro Excavators with an 
unrestrained commitment to quality and service.

Office: (250) 339-6100
Cell: (778) 585-0091

Email: jay@edgettexcavating.ca
www.edget texcava t ing.ca

HYDRO EXCAVATION
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January
Project Close-Out 
January 13 & 14 | Live-Online

Managing Shop Drawings, Samples & 
Submittals 
January 13 | Live-Online 

Construction Industry Ethics 
January 14 & 15 | Live-Online

Gold Seal Info Session 
January 14 | Live-Online 

Estimating Material Takeoff 
January 18, 20, 25, 27 & February 1, 3, 8 & 
10 | Live-Online 

Mastering Change Order Management 
January 18 & 19 | Live-Online 

Lead to Succeed W. 1-1 Coaching 
January 19, 21, 26, 28 | Live-Online 

Read the Contract: CCDC 2 Deep Dive 
January 20 | Live-Online

Construction Drawings 101 
January 21 | Live-Online 

Bidcentral: How to Find & Win 
Opportunities 
January 21 | Webinar 

Responding to an RFP 
January 21, 22 & 25 | Live-Online 

Planning For Forepersons And Crew 
Supers 
January 26 & 27 | Live-Online 

Non-Standard Contract Clauses 
January 27 - 29 | Live-Online 

February
Project Close-Out 
February 2 & 3 | Live-Online 

Construction 101 
February 2, 3, 4 & 5 | Live-Online 

Supervisory & Management Skills 
February 8 - 11 | Live-Online

Project Delivery Methods 
February 9 - 11 | Live-Online

Gold Seal Info Session 
February 11 | Webinar

Project Planning for Success  
February 11 - 12 | Live-Online

Construction Industry Ethics 
February 18 - 19 | Live-Online 

Planning For Forepersons & Crew Supers 
February 23 - 24 | Live-Online 

Effective Construction Meetings & 
Meeting Minutes 
February 25 | Live-Online 

March
Construction Estimating: 
Role of an Estimator 
March 1, 3, 8, 10, 15, 17, 22 & 24 
Live-Online

Cm-Lean Program 
March 2 & 3, 9 & 10, 16 & 17, 23 & 24 
Live-Online 

Construction 101  
March 2 - 5 | Live-Online 

Gold Seal Info Session 
March 11 | Live-Online 

Effective Construction Meetings & 
Meeting Minutes 
March 22 | Live-Online | Info & Reg

Project Close-Out 
March 23 & 24 | Live-Online | Info & Reg

Responding to an RFP 
March 25, 26 & 29  
Live-Online | Info & Reg

Construction Estimating 
March 29 - 31 & April 1 
Live-Online | Info & Reg

Mastering Change Order Management 
March 30 - 31 | Live-Online | Info & Reg

Spring 2021
Gold Seal Info Session 
April 8 | Live-Online | Info & Reg

Construction 101 
April 13, 14, 15 &16 | Live-Online 
Info & Reg

Lead To Succeed W. 1-1 Coaching 
April 13, 15, 20 & 22 | Live-Online  
Info & Reg

Effecting Meetings & Meeting Minutes 
April 15 | Live-Online | Info & Reg

Project Planning For Success 
April 19 - 20 | Live-Online | Info & Reg

Project Account & Cost Control 
April 26 & 27 | Live-Online | Info & Reg

Planning For Forepersons & Crew Supers 
April 27 & 28 | Live-Online | Info & Reg

Mastering Change Order Management 
April 28 & 29 | Live-Online | Info & Reg

Effecting Meetings & Meeting Minutes 
May 3 | Live-Online

Project Management 
May 3 - 6 | Live-Online 

Project Planning for Success 
May 04 & 05 | Live-Online 

Gold Seal Info Session 
May 13 | Webinar 

Planning For Forepersons & Crew 
Supervisors 
May 18 & 19 | Live-Online 

   2021 VICACourse Calendar
VICA is proud to provide essential skills training for the construction industry that allows 
members to GROW, LEARN, CONNECT, and SAVE while boosting bidding, leadership, 
technical, safety, and fundamental skillsets.
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Created by the industry for the 
industry, Construction 101 was 
developed by the CCA to give 
participants an opportunity to 
see how different pieces in our 
industry fit together.  

Don’t be misled by the ‘101’ — 
over 30% of attendees have 10+ 
years of industry experience! 

Construction 101 is perfect for 

procurement professionals and 

buyers, suppliers, and developing 

leaders, as well as operations and 

administrative staff.

You will get valuable insight into the 

various industry stakeholders’ roles 

and responsibilities, construction 

documents and contracts, risk 

management, construction law, 

bidding and tendering, project 

management, and more!

2 MODULES 14 Hours 166 topics

INDUSTRY BOOTCAMP
CONSTRUCTION

101

vicabc.ca/bootcamp

NEWLY UPDATED IN 2020!

Created by the industry for the 
industry, Construction 101 was 
developed by the CCA to give 
participants an opportunity to 
see how different pieces in our 
industry fit together.  

Don’t be misled by the ‘101’ — 
over 30% of attendees have 10+ 
years of industry experience! 

Construction 101 is perfect for 

procurement professionals and 

buyers, suppliers, and developing 

leaders, as well as operations and 

administrative staff.

You will get valuable insight into the 

various industry stakeholders’ roles 

and responsibilities, construction 

documents and contracts, risk 

management, construction law, 

bidding and tendering, project 

management, and more!

2 MODULES 14 Hours 166 topics

INDUSTRY BOOTCAMP
CONSTRUCTION

101

vicabc.ca/bootcamp

NEWLY UPDATED IN 2020!

   2021 VICACourse Calendar Project Close-Out 
May 26 & 27 | Live-Online 

Construction Business Management 
May 31 & June 1 - 3 | Live-Online 

Summer 2021
Construction 101 
June 1 - 4 | Live-Online 

Trade Contracts 
June 9 & 10 | Live-Online

Gold Seal Info Session 
June 10 | Webinar

Project Close-Out 
June 14 & 15 | Live-Online

Construction Law 
June 14 - 17 | Live-Online

Responding to an RFP 
June 17, 18 & 21 | Live-Online

Trade Contracts 
June 9 - 10 | Live-Online

Mastering Change Order Management 
June 23 - 24 | Live-Online 

Gold Seal Info Session 
July 8 | Webinar 

Gold Seal Info Session 
August 12 | Webinar

Fall 2021
Gold Seal Info Session 
September 9 | Webinar 

Gold Seal Info Session 
October 14 | Webinar n

For more information about training offered 
by VICA or to register, go to vicabc.ca.
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I
n response to member feedback regarding the skilled labour 
shortage on Vancouver Island, the Vancouver Island Con-
struction Association (VICA) launched a free training pro-
gram geared toward preparing young adults ages 17 to 29 for 

a career in the construction industry. Two years later, under the 
direction of program coordinator, Sharlot Beatty, the program 

was redesigned and renamed Construct Your Future (CYF) with 
the continued mandate to connect willing workers with employ-
ers in the construction industry.

“Most of our people who finish the program will start as mate-
rial handlers and labourers with the explicit expectation that they 
are working toward an apprenticeship after three to six months,” 

Delivering a
strong workforce
The continued success of the
Construct Your Future program

By Deb Draper
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says Beatty. “We are very strong in our messaging that this pro-
gram helps launch a career in construction not just a job in trades.”

Construct Your Future focuses on providing young adults with 
an orientation to the construction industry along with safety 
certification. This year, the CYF team pivoted their entire deliv-
ery model to address COVID-19 and now delivers instruction 
through online seminars and independent work done in an online 
platform. 

Participants learn industry vocabulary, trades math, personal 
development, and are taken on tours of job sites. The program 
is kept small – about 10 students per session four times a year – 
which means it can be responsive and flexible, and it can adjust ac-
cording to employer feedback. An example of this feedback came 
when new hires who were not used to the physical demands of 
construction work, were struggling to make it through the day (let 
alone an entire week). Upon learning this, VICA supplied each 
participant with fitness equipment to conduct at-home workouts, 
and it now conducts online fitness sessions each morning.

Certificate training takes up another portion of the eight-week 
program with approximately half of the instruction completed 
online, while others are a blended format with online theory and 
in-person practical application.

Work experience is an important component of the program 

A Leaky Roof Lets  
In More Than Just Rain

    604-882-9734      rcabc.org
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and participants attend at three different 
companies to complete a two-day work 
experience within a variety of trades. “We 
have great support and uptake from our 
members in the construction industry; 
they are always very willing and happy 
to host work experience,” says Beatty. 
“When our students return from these 
work sessions, they post photos and vid-
eos on our FaceBook page about what 
they did, what they learned, and what the 
work entailed.”

Participants also receive one-on-one 
training on valuable practical skills such 
as material handling, proper lifting tech-
niques, and fastening ratchet straps from 
DurWest Construction Management. 
They also participate in speed interview-
ing events, completing approximately 12 
hours of interview practice plus further 
time spent perfecting their cover letters 
and resumes. 

Beyond training and experience, the 
program supplies everything required to 

0827746 BC Ltd. (DBA) 
ADVANTAGE STEELADVANTAGE STEELADVANTAGE STEEL

FABRICATING & WELDING

Structural Steel / Misc Metals / Custom Metal Fabrication 
(Seismic, Industrial, Commercial) 

Pat HoskinsPat HoskinsPat Hoskins
1345 Fisher Road, Cobble Hill, BC  V0R 1L0 

Tel: 250 250 250---743743743---8981  8981  8981  Fax: 250-743-8962  Cell: 250250250---715715715---895895895111
email:  pat.advantagesteel@hotmail.compat.advantagesteel@hotmail.compat.advantagesteel@hotmail.com

grams, Beatty says CYF stands out as the 
most successful. “The fact that it’s focused 
on one industry makes it a lot easier to 
give people what they want and need,” she 
says. “We are also fortunate to have the 
support of VICA members who provide 
good jobs and great work environments.”

For more information about the Con-
struct Your Future program, contact 
Sharlot Beatty at (250) 800-1162 | shar-
lot@vicabc.ca or visit vicabc.ca.

Certificates earned through 
Construct Your Future

• �Construction Safety Training System 
(CSTS)

• �Workplace Hazardous Material 
Information System (WHMIS)

• �Workplace Violence and Harassment 
Prevention

• �Confined Space
• �Fall Protection 
• �Rough Terrain Forklift Operator 
• �Occupational First Aid Level One n

pursue a career in construction including 
work boots, pants, and PPE. Participants 
are also paid a training wage while in the 
program and on work experience, and 
provided with financial support for gro-
ceries, internet, and travel.

“One hundred percent of those who 
finish our program become employed 
in construction, generally finishing the 
eight-week program on Friday to start 
their new jobs on Monday,” says Beatty. 
“There is a lot of work for our grads be-
cause they’re ready to work and know 
what they want to do.” 

To date, the VICA program has helped 
more than 300 young adults embark upon 
a career in the construction industry. 
And with its recently renewed two-year 
contract with the Ministry of Advanced 
Education and Skills Training, who funds 
the program, CYF is ready to run another 
eight cohorts beginning in February.

With 10 years of experience developing 
and administering industry training pro-

VIU.CA  |  HEO@VIU.CA

SKILLED GRADS READY FOR HIRE

VIU HEAVY 
EQUIPMENT 
OPERATOR 
PROGRAM

33-01-3900
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CONSULTING | TAX RETURN PREPARATION | BOOKKEEPING
FINANCIAL STATEMENTS | CONSTRUCTION & SME SPECIALIST

Call Us: 250-652-7845 102 - 7851 East Saanich Road
www.peggyyelland.com Saanichton, B.C. V8M 2B4

CHARTERED PROFESSIONAL ACCOUNTANT
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Phone: 250.382.2164
Fax: 250.382.6823      info@playsted.com

www.playsted.com

custom fabrication
ventilation     design assistance

Suite 300, 6 ROSLYN ROAD, WiNNiPeG, MANitOBA, CANADA 

www.delcommunications.com

DEL Communications & You,
the key to publishing success.

We offer outstanding
personal service and quality in the areas of...

• Creative Design • Advertising Sales
• Trade Publications • Video Production & Editing

• Qualified Sales & Editorial Team
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F
ollowing a very well-attended 
online training series in No-
vember, the Canadian Con-
struction Documents Com-

mittee (CCDC) published some exciting 
new documents. This included two brand 
new documents, the Master Specification 
for Division 01 General Requirements 
and the CCDC 31 Service Contract Be-
tween Owner and Consultant, and an 
updated version of the CCDC 41 CCDC 
Insurance Requirements. The most note-
worthy of our new publications was the 
new 2020 version of our flagship docu-
ment, the CCDC 2 Stipulated Price Con-
tract. 

This new CCDC 2 will bring some 

The new CCDC documents
By Eric Lee

very important changes to the Canadian 
construction industry. The standard con-
tract has seen significant modifications 
to many key sections, including updated 
insurance clauses, new language to ac-
count for provincial payment legislations, 
provisions addressing early takeover by 
the owner, and, most importantly, the 
new “Ready-for-Takeover” project mile-
stone which will set a new standard for 
construction projects here in Canada. 
This milestone will be the new trigger for 
warranties and the handover of care, cus-
tody, and control of the work. This recog-
nizes that substantial performance does 
not always mean the project is ready for 
the owner’s use, while still allowing the 

contractor to receive their holdback in a 
timely fashion (as that will still be tied to 
substantial performance as defined in the 
relevant legislations). 

As this new document does have some 
very important changes, we will continue 
to sell the previous edition of the CCDC 
2 and its copyright seals until the end of 
2021 to give the industry ample time to 
review and adjust to the new version. 

As for the other new documents, the 
Master Specification for Division 01 Gen-
eral Requirements, much like the 2018 
Division 00 document, is a fully editable 
specification template. The Division 01 is 
meant to be used as either a template or 
a reference document, containing helpful 
spec notes which provide guidance to the 
user on intended uses and identifies ar-
eas that require coordination with other 
contract documents. While the Division 
01 document was tailored for use with 
the new CCDC 2, it can be used with 
any other contract form, including non-
CCDC contracts. 

Adapted from the ACEC 31, the new 
CCDC 31 Service Contract Between 
Owner and Consultant has been updated 
to bring it in line with the CCDC library, 
which includes similar language and 
provisions as used in other CCDC docu-
ments.

We look forward to the industry’s 
adoption of these new documents, par-
ticularly the new CCDC 2 with the 
Ready-for-Takeover milestone. While the 
new CCDC 41 is available as a free down-
load from our website (ccdc.org), the new 
documents may be purchased through 
VICA. n

Nanaimo Office
100 - 5275 Rutherford Road

Nanaimo, BC  V9T 5N9

T: 250-585-0117   F: 250-585-0121

Victoria Office
3370 Tennyson Avenue

Victoria, BC  V8Z 3P6

T: 778-265-4931
www.heatherbrae.com
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Unit #1 – 512 Frances Ave, Victoria B.C. V8Z 1A1

Phone: 250-386-4117
info@southcoastelectric.ca    |     www.southcoastelectric.ca

SERVING VICTORIA
FOR OVER TWO DECADES

wsp.com

Property & Buildings / Transportation / Environment / Infrastructure / Energy, Resources & Industry 

Together we can design a place
where our communities can thrive.

The look you want,
the quality you deserve.

Parksville   |   250-248-4593
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Construction is, and will 
continue to be, a vital part 
of the future of the Comox 
Valley. The women and men 

who build our communities are also our 

neighbours, friends, and loved ones. So 

Building great business
and good community
TOGETHER

By Dianne Hawkins, CEO, Comox Valley Chamber of Commerce

when we speak of the construction indus-
try in Comox Valley, we are referring to 
the people who sponsor our youth sports 
leagues, give generously to charity, and 
provide good-paying jobs.

Recent building reports show a signifi-
cant increase in construction during the 
third quarter of 2020, which was above 
the second quarter of 2020. The Comox 

Valley surged 123 per cent, Strathcona 
was 52 per cent higher, and the Capital 
Regional District saw a 42 per cent jump. 
Impressive!

These numbers, however, do not tell 
the whole story. The COVID-19 pandem-
ic has put a strain on all industries with 
construction being no different. 

Through Comox Valley Chamber vir-
tual round tables, featuring City of Cour-
tenay representatives and our construc-
tion members, and our monthly meetings 
with the Canadian Home Builders As-
sociation of Vancouver Island, we have 
identified some of the challenges the con-
struction industry in Courtenay is facing. 

While projects are still moving for-
ward, the pandemic has altered timelines, 
project milestones, and completion dates. 
Production changes such as rescheduling 
sub trades on jobsites to maintain social-
distancing practices and ensuring sani-
tization procedures, although necessary, 
have a real effect on timelines. 

Permits are still moving forward 
throughout municipalities, but there is 
concern with the lack of public hearings 
and the way in which projects move for-
ward until such time as people can gather 
again to share their voices. While we have 
heard it is helpful to be able to submit 
drawings electronically for permits, there 
is still concern with the length of time it is 

Telephone: 250.474.3234
Fax: 250.474.3230
Email: info@mcdonaldelectric.ca
Website: www.mcdonaldelectric.ca

COMMERCIAL /RESIDENTIAL/ INDUSTRIAL

Cell: 1–604–219–5515
bruce@whatasteelerector.com

whatasteelerector.com

Self framed • Pre-engineered • Structural

Wherever you may need  
a steel building erected  

we will be there
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taking for approval without public hear-
ings. Public hearings are an integral part 
of planning the changing landscape of a 
community.

An indirect result of the pandemic, 
and one that was predicted although we 
are just seeing the result of it now, is the 
supply chain. A temperature check in 
April showed that most suppliers were 
in a good position, however, the factory 
closures overseas are now affecting local 
suppliers. As supply dries up, price goes 
up. 

Even local supply, such as lumber, 
has seen a dramatic price increase. One 
member mentioned that they are recom-
mending clients have a 10-14 per cent 
contingency in their budget for each proj-
ect. This is leading to longer time frames 
between clients receiving and signing 
onto projects and some clients not mov-
ing forward at all.

With that said, construction is still 
moving forward despite the hurdles. It 
is a testament to the resiliency and de-
termination of business owners and en-
trepreneurs on Vancouver Island. They 
are strong, they adapt, and they keep on 
keeping on.

Many thanks to the City of Courtenay 
staff for participating in the call as well 
as our construction members. For assis-
tance with advocacy in your area, contact 
your local Chamber of Commerce, we 
are here for you. Join the people who get 
things done. n

#103-575-10th Street, Courtenay, BC | E: island@underhill.ca

250-871-4599
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I
n past years, a Radical Renovation 
performed by HeroWork would 
typically take place over a series of 
weekends on a work site buzzing 

with local contractors donating time and 
resources for the good of a charity. In 
2020, the goodness in kind was stretched 
over a longer period of time to accom-

The ripple effect of giving

HeroWork
Radical Renovation

modate COVID-19 safety restrictions, 
but the outcome was the same — a beau-
tifully updated facility that will enable a 
greater community outreach. 

HeroWork, founded in 2011 by Paul 
Latour, is a charity that transforms other 
charities through comprehensive renova-
tions that enables a charity to better serve 

their clients. HeroWork gathers resources 
from the construction community in the 
form of time, expertise, funding, and in-
kind supplies to deliver two Radical Ren-
ovations projects each year. 

The most recent renovation, completed 
in November, was of the Y’s Young Moms 
Program located in the Kiwanis Victoria 
Family Centre. The program offers safe, 
stable, and affordable housing for young 
mothers (aged 16-29) and their children 
under the age of five years. 

“It was a sad older building with a lot 
of good happening inside the doors,” says 
Marlena Salvador, philanthropy & com-
munications manager, HeroWork. “What 
the Young Moms and Kiwanis Victoria 
does is amazing, but the building defi-
nitely needed an upgrade, so we're really 
very excited to have been able to do that.” 

Structural Waterproofing Services
• Cavity Membrane Systems • Concrete Injection
• Remedial Tanking Systems • Gas Barrier Systems
• Spray Polyurea • Chemical Grouting
• Design & Build Structural Water Proofing Systems
• Concrete Repair & Protective Coating
• Traffic & Balcony Coatings

250-415-3061      phil@westcoastwaterproofingltd.com
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The program allows young women the 
opportunity to build their independence 
while developing skills to help them tran-
sition successfully to independent liv-
ing with their children. Programming 
includes counselling and parenting sup-
ports, education and pre-employment 
training, interactive workshops, weekly 
drop-ins, as well as activities for parents 
and children.

In addition, Young Moms also provides 
programming that serves approximately 
60 other families from around the com-
munity. 

The transformation of the facility in-
cluded the design and construction of 
two new two-bedroom basement suites, 
a refurbishment and refresh of the eight 
existing suites, and a reimagining and 
rebuild of the family free store. It also 
included the design and construction of 
an outdoor nature playground, low main-
tenance landscaping, an expansion of the 
parking lot, as well as repair and upgrade 
to the worn and weathered details around 
the building.

In the basement, tree roots had grown 
into and broken the foundation bringing 
moisture into the area. After sealing the 
foundation, a new custom storage area 
was constructed along with the facility’s 
free store, which provides the community 
with diapers, new and used children’s 
clothes, and other family necessities. 

Two brand new two-bedroom suites 
were added to the upgraded basement 

An extraordinary team of professional 
quantity surveyors and sustainability 
consultants leading the way in responsible 
costing and environmental stewardship.

Advicas Group Consultants Inc.
#100-31 Bastion Square | Victoria, BC | Canada | V8W 1J1
Telephone: (250) 383-1008 | Toll Free: (888) 383-1008 | Fax: (250) 383-1005
admin@advicas.com | www.advicas.com

VICA members who contributed to this 
Herowork Radical Renovation

• Benson Cabinetry and Millwork
• Butler Concrete & Aggregate Ltd.
• Camosun College Women in Trades
• Centra Windows Victoria	 • Farmer Construction Ltd.
• Five Star Paving Co.	 • Island Floor Centre Ltd.
• Lewis Sheet Metal	 • RJC Engineers
• Method Engineering & Building Services Ltd.
• Sawyer Construction	 • RJC Engineers
• Slegg Building Materials	 • The Master Group
• Thomis Electric Ltd.	 • Tri-City Finishing
• Tsolum & Tsable Environmental Ltd.
• WESCO Distribution Canada	• Wescor Contracting Ltd.

In 2020, HeroWork was named one of Canada’s Top 100 
Recovery Projects by the Future of Good, an initiative that 
recognizes organizations that create inspiring projects that 
help people and communities get back on their feet. For 
more information, visit futureofgood.co.

#BuildBackBetter
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level and features include new cabine-
try supplied by Benson Cabinetry & 
Millwork. Although the company has 
contributed to volunteer efforts before, 
this was their first time participating in 
a Radical Renovation. “It’s so important 
to support our community, so when this 
project came up, I messaged HeroWork 
right away and asked how we could help,” 
says Natalie Benson of Benson Cabinetry 
& Millwork. 

“It’s one thing to want to do something 
for the community, but it's another thing 
to rally, organize, and administer a proj-
ect,” she says. “To build momentum and 
take something from concept to incep-
tion is not an easy task. It’s no different 
than starting a business.”

With the ripple in full effect, Benson 

says she then reached out to her contact 
at Colonial Countertops who supplied 
and installed the countertops for the new 
suites.

Updates to the exterior of the house 
included creating an outdoor adventure 
play area suitable for toddlers to explore 
and have fun. “The landscaping teams 
turned a giant dust bowl into something 
quite spectacular,” says Salvador. “It's 
pretty special.”

The project did feel the impact of CO-
VID-19 restrictions as significant coor-
dination was implemented in order to 
manage the number of people on site at 
any given time. Salvador says she was 
confident it would be completed, but the 
challenge was maintaining that sense of 
connection and excitement that generally 

happens when 60 to 100 volunteers would 
attend on the site at once. By adhering 
to safety protocols, it meant the project 
would be completed in six months as op-
posed to the usual six-week schedule.

“We have such a strong and dedicated 
troop because they keep coming back, 
and the generosity of the folks who get 
involved just really fills the tank,” says 
Salvador. “It’s a crazy and cool experience 
to go through, and more families will be 
helped because of it.” 

The next Radical Renovation project, 
taking place in the spring, will be The 
Salvation Army Addictions & Rehabili-
tation Centre on the corner of Johnston 
and Wharf Streets. Providing over 140 
beds and preparing more than 15,000 
meals per month, this facility requires a 
substantial overhaul to its commercial 
kitchen along with various upgrades and 
repairs throughout the facility to help in-
crease their shelter capacity. 

Salvador believes that it’s important to 
do good especially during a pandemic 
when human spirits need uplifting. “Giv-
ing makes us happy and it's good for our 
health. It promotes cooperation, social 
connection, and gratitude which is one 
of the keys to happiness,” she says. “And 
then, of course, giving is contagious. Our 
work is about strengthening communi-
ties by transforming charities through a 
ripple effect of giving. It's powerful.” 

For more information about HeroWork 
or to get involved with the next Radical 
Renovation, visit HeroWork.com. n
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Occupational profiles at the heart of 
the program

The Gold Seal Certification program 
consults adult learning professionals, in-
dustry experts, and groups of volunteer 
industry practitioners to devise occupa-
tional profiles. These profiles define the 
knowledge, skills, and abilities that con-
struction professionals working in Gold 
Seal designations should possess regard-
less of company field, size, or location.

“We recommend that potential appli-
cants read the profile before applying to 
identify the areas they are less familiar 
with, or don’t currently perform,” says 
Chanel Roberts, CCA’s manager of educa-
tion and Gold Seal Certification program. 
“There is a lot of variety from one com-
pany to another, different backgrounds, 
etc., so the applicants need to acquire these 
competencies through training, research, 
or discussing with colleagues and peers 
before taking the exam.”

Measure yourself against
the Gold Seal standard

When you earn your Gold 
Seal Certified credential, 

you demonstrate excellence 
through certified experience and 
nationally-recognized validation 

of your skills, competence, and 
knowledge.

The Gold Seal Certification 
program certifies estimators, 

foremen, owner’s construction 
managers, project managers, 

safety practitioners and 
superintendents working in, or 
with, Canada’s non-residential 

construction industry.

Updating the standard
The latest review concluded in Sep-

tember 2020 and resulted in updated oc-
cupational profiles, question banks, and 
sample questions for all designations. 
Some of the changes include:
• �More granular details to capture a fuller 

range of tasks and activities;
• �Some profiles (e.g. the superintendent) 

saw a significant increase in role re-
quirements;

• �Language was aligned with CCDC and 
industry standard terminology;

• �Ethics competencies were developed 
for all occupational profiles and ethics-
based questions were added to all ex-
ams;

• �The “construction safety coordinator” 
designation was renamed “construc-
tion safety practitioner” to better cap-
ture the breadth and higher expecta-
tions for the role.
“The importance of ethics cannot be 

overstated,” said Scott Mugridge, chair of 
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the Gold Seal committee. “The Construc-
tion Industry Ethics course has been a 
mandatory requirement for all GSC ap-
plicants for a number of years. Adding 
ethics-related competencies and exam 
questions further highlights the behav-
iour that we want to see in the industry.”

Practical exam

Unlike some other types of certifica-
tions, you can’t become a GSC by read-
ing a book. The Gold Seal exam tests the 
candidates against the knowledge, abili-
ties, and skills defined in the occupation-
al profile and the applicants answer the 
exam questions based on their experi-
ence and learning acquired through edu-
cation and training.

The latest update round brought 
changes to the exams as well. The Gold 
Seal exams have been online for a few 
years already, requiring exam writers to 
use their own computers. While proc-
tored at local construction associations 
in the past, due to COVID-19, exams are 
currently being written at the applicant’s 
home or in their office using our learn-
ing management system. The questions 
– between 150 and 180 depending on the 
designation – are multiple choice. Appli-
cants are emailed their results within two 
weeks. Those who pass will receive their 
certificates in the mail, while those who 
do not pass receive a breakdown of how 
they did in different sections and can re-
write the exam for an additional fee.

Get a head start on your 
application

This is a perfect time to learn more 
about the program and to see if you qual-
ify. Visit goldsealcertification.com to reg-
ister for our monthly webinar, review re-
quirements, and to read up on the exam. 
The occupational profiles and sample 
questions can be found on the Gold Seal 
exam page. The Gold Seal team is only an 
email away if you have any questions – 
let us know at goldseal@cca-acc.com! n
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O
ver the past year, busi-
ness owners have likely 
seen their insurance rates, 
premiums and deduct-

ibles increase, while coverage levels have 
decreased. The overall process of renew-
ing their insurance program has become 
more difficult and time consuming.

The insurance industry is currently in 
a hard market. This part of the insurance 
market cycle is due to substantial loses 
over a number of years resulting in the 
need to charge more for the risks insurers 
assume from the buying public. This is a 
simplistic explanation of a much broader 
issue for the industry.  

After the financial crisis in 2008, it was 
safe to assume that there should have been 
a correction in the insurance industry as 
the world’s largest insurance company 
and several other firms would have gone 
bankrupt without a US government bail-
out. The exact opposite is what occurred. 
As interest rates declined to historic lows 
around the world, capital flooded into 
the insurance market, looking for a safe 
investment that would return at a reason-
able rate. The insurance industry became 
flush with capital looking to be deployed 
into the marketplace. This caused historic 
competition for business among insur-

It’s a hard insurance market, 
now what?

ance companies. Rates went down and 
coverage broadened. Multiple insurers 
would bid on risks and, in doing so, under 
cut one another. The traditional under-
writing of risk ostensibly disappeared.

On the surface, the end buyer seemed to 
benefit. Buying insurance was cheap and 
easy. Competition meant that rates likely 
did not increase on par with the rate of in-
flation. Historically, insurers made money 
from both their investments and under-
writing. As safe investments returned at 
lower and lower rates, underwriting at a 
profit became more critical. Once under-
writing profit left the industry, the indus-
try had to correct the market cycle and 
start charging more for insurance.

It is safe to suggest that readers of this 
article have raised the cost of their ser-
vices over the past decade. The cost of 
conducting business naturally goes up 
over time, which means that if a company 
wants to enjoy the same profit margin or 
an improvement year over year, the cost 
of services rendered or capital deployed 
would also increase to the end user or 
purchaser.

In the insurance industry the exact op-
posite has occurred. Profit became de-

pendent, in part, on investment income 
rather than being driven purely by profit 
from underwriting or core business op-
erations. Are there any contractors who 
made a profit simply by investing their 
money versus profiting from their core 
business? I think we all know the answer 
to that rhetorical question is “no”.

Over this same period of time, the in-
surance industry has grappled with an 
increase in the frequency of catastrophic 
incidents such as hurricanes, typhoons, 
forest fires, and other natural disasters. 
New and evolving risks such as cyber-
attacks, pollution liability, director and of-
ficer’s liability, increasing litigation costs, 
and other large losses have made things 
worse. This year has brought in another 
unexpected challenge in the form of CO-
VID-19. The industry was not prepared 
for the fallout from a global pandemic 
which both increased claims and reduced 
premiums from businesses being shut 
down or operating at limited capacity. In-
creased losses, combined with stagnating 
premiums and capital leaving the insur-
ance market could only lead to one place: 
a hard market.

The local business owner may say “I 
am claims free, I do not operate outside 
of Canada, so why should I pay more?”  
Simple macroeconomics suggests that 
what goes down must eventually go up 
and that is exactly what is happening.

This leads to the question, “what should 
I do to mitigate my costs”?  The answer is 
to communicate with your broker early to 
identify and understand any potential is-
sues with your renewal. If you have been 
with the same insurer for more than five 
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years and are claims free, you should ex-
pect a renewal that comes in with a rea-
sonable rate increase. There are always 
exceptions to this rule. 

The renewal process with your broker 
should begin well before it has in past 
years – we suggest 60-90 days. In a hard 
market, underwriters require more de-
tailed information and spend more time 
reviewing submissions. It is important to 
be aware that in the absence of detailed 
information, underwriters will often as-
sume the worst. Therefore, robust sub-
missions will yield the most competitive 
terms. To assist your broker, complete and 
return any requested paperwork giving as 
much lead time as possible. This will allow 
your broker extra time to negotiate terms 
and navigate any challenges the market 
may present.  If you have had claims over 
the past few years, understand why these 
losses occurred and come up with a plan 
to prevent them from occuring again.

I am sure you would agree that it is 
important for contractors to not only use 
the right tool, but also the best tool for 
each job. The correct tool is not always 
the cheapest off the shelf, but over years 
saves a company time and money. This 
is also true in selecting your commercial 
insurance broker. Insurance coverages 
and policies are very specific to each con-
tractor and trade. Without experience 
working with a variety of contractors and 
construction professionals, important 
coverages can be missed, exposing a com-
pany’s assets. 

Wilson M. Beck has built their team 
with experienced experts who can assist 
construction companies with their 
insurance and bonding needs. Our 
Victoria office has the most experienced 
construction insurance and bonding 
team on Vancouver Island, and has access 
to industry leading professionals who 
work for the group’s network of offices 
across Western Canada. We work with 

Design - Install - Maintain
Strategic Mechanical provides new installations, repair and 
maintenance for residential and commercial plumbing, HVAC, 
refrigeration, sheet metal and fire protection on Vancouver Island 
and the Sunshine Coast.
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Strategic Mechanical is the only stop you need when it comes 
to plumbing, HVAC, refrigeration, sheet metal or fire protection. 
From design assist to installation and maintenance, Strategic 
Mechanical can handle your projects complete mechanical 
needs. With over 100 years of experience in our office, we can 
find the most current and cost-effective materials and methods 
for you to build better and save money.
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778-841-0481

SERVICE
778-841-0474

SERVICE HOURS
24/7

Strategic Mechanical Inc.
704 Fitzwilliam Street, Nanaimo, BC  V9R 3B6

www.strategicmechanical.ca

each contractor and professional starting 
at the bidding phase all the way through 
to project completion and warranty 
period. We only work with financially 
stable insurers and surety companies that 
support and understand the construction 
industry in order to ensure that our 
clients have the best coverage available. 

James Clapp is a partner at Wilson M. 
Beck Insurance Services Inc., specializing 
in construction insurance and surety. 
James has been working in the insurance 
industry for over 20 years.

A.J. Winters is an assistant vice president 
at Wilson M. Beck Insurance Services Inc., 
specializing in construction insurance 
and surety. A.J. has been working in the 
insurance industry for over 11 years.

Carole Bissett is the managing director at 
Wilson M. Back Insurance Services Inc., 
specializing is construction insurance and 
surety for over 30 years. n
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I
f you’re an employer, you’re responsible for creating and man-
aging a healthy and safe workplace. Before starting work on 
a construction project, you may be required to submit a No-
tice of Project to WorkSafeBC. For any construction project 

that is estimated to cost more than $100,000 including labour 
and materials, or that is designed in whole or in part by a pro-
fessional engineer (excluding pre-engineered or pre-manufac-
tured components), you will need to submit a Notice of Project 
(NOP) to WorkSafeBC. It’s free and takes about approximately 
15 minutes to complete on your smartphone or  computer at 
worksafebc.com/residential-construction. 

Understanding when and who needs to submit a NOP is the 
first step to ensuring your project runs smoothly and that health 
and safety is considered prior to its start. The NOP must be sub-
mitted at least 24 hours before work on the project begins. 

What about asbestos or other hazardous substances?
In most cases, it’s the owner or prime contractor who is required 

to submit the NOP. If your project involves working with or near 
hazardous substances, including asbestos, lead, mould, radiation, 
or other biological or chemical agents that may expose workers 
to risk of occupational disease, a separate NOP-H will need to be 
filed by the qualified abatement contractor that has been retained 
for the project. WorkSafeBC requires a minimum of 48 hours’ ad-
vance notice to be provided in cases where work involves hazard-
ous substances.

How do I submit?
In 2019, WorkSafeBC streamlined the online submission pro-

cess after consultation with employers. The new process  intro-
duced a customized form for construction (NOP-C) and inte-
grated Google maps, allowing employers to place a pin on the 
map to indicate the location of a work site. You also have the 
option to upload attachments, receive a printable confirmation 
that you can print and post at your work site, and you can leave a 
session mid-completion without the form timing out.

Planning and scheduling leads to a healthy and safe 
workplace

Failure to plan and supervise for safety have been identified as 
key factors that can lead to unsafe acts or conditions in the con-
struction industry. Help to prevent workplace injuries, illnesses, 
and diseases by planning and scheduling all work activities be-
fore demolition, excavation, and construction begin. 

For more information
Visit worksafebc.com/residential-construction where you can 

submit an NOP and find more information on safe work prac-
tices in residential construction.

Jaret Swanson is a manager in Occupational Health and Safety 
Consultation and Education Services at WorkSafeBC. n

Notices of Project in 
residential construction
Safe work practices in residential construction
By Jaret Swanson
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Safety and hearing
loss prevention

T
he Connect Hearing Industrial Department has been 
providing mobile hearing testing for more than 35 
years, helping industry ensure healthier and safe 
work environments. “We have four provincially cer-

tified industrial audiometric technicians on the Island,” says Ken 
Foley, industrial division manager, Connect Hearing, Vancouver 
Island. “Our door-to-door mobile service is still operating under 
the current COVID protocol.”

That means everyone must wear masks while in the mobile-
testing truck. “Normally we test two people at a time,” says Foley. 
“These days we have only one person enter the truck and get 
them settled in the testing booth before bringing in a second 
person. We practice social distancing as much as possible, and 
our technicians wear both masks and face shields.” 

Wiping down the equipment, headsets, and response buttons 
inside the booth was a regular precaution performed prior to 
COVID-19, but now staff also sanitize all the high-touch spots 
such as railings and door knobs.

One change that is not COVID-related is that Connect Hear-
ing is no longer offering custom hearing protection, a service 
they had always provided but due to a change in regulations, the 
College of Speech and Hearing Health Professionals of B.C. has 
deemed it to be a restricted practice. Now, anyone wanting a bet-
ter fit for custom hearing protection must book an appointment 
with a registered hearing practitioner or audiologist. 

“It’s unfortunate because about 90 percent of custom hearing 
protection has previously been done through industrial compa-
nies,” says Foley. “We’re hoping that the College will decide to 
offer a certification course on the procedure so that we can once 
again deliver custom hearing protection to our clients.”

Meanwhile, Connect Hearing has recently consolidated the 
industrial division office so it is now based out of Vernon, B.C. 
However, it is still business as usual on Vancouver Island with the 
Connect Hearing technicians ready to work wherever needed.

For more information about Connect Hearing or to find an 
office near you, visit connecthearing.ca. n

Connect Hearing has it covered
By Deb Draper

One change that is not COVID-related 
is that Connect Hearing is no longer 
offering custom hearing protection, a 
service they had always provided but 
due to a change in regulations, the 
College of Speech and Hearing Health 
Professionals of B.C. has deemed it to 
be a restricted practice. 
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Connect Hearing, a leader in 
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For almost two decades, the annual VICA Christ-
mas Luncheon has been the kick-off for the holi-
day season. This festive affair features friends, 
foods, laughs, and cheers as we celebrate the past 
year’s successes. While the merriment and cel-
ebration are an important part of the luncheon, 
ultimately the driving force behind this event is 
the opportunity to give back to our communities 
though charitable donations.  

As we were unable to host in-person events, 
some might have thought we would have forgone 
this year’s celebration. However, knowing that 
2020 was one of the most difficult years for fami-
lies in need, we had to persevere and find a way to 
support the community. So, keeping on-trend, we 
pivoted using virtual means. 

Abiding by COVID protocol, we had catered 
lunches delivered to each of the participating 
member companies throughout the island. After 
everyone had enjoyed their lunch, we all hopped 
on Zoom for some kind words from Rory, a game 
of virtual bingo, and prize raffle draw. The Zoom 
meeting went as well as one could imagine with 
plenty of, “oh you’re on mute” moments and some 
technical mishaps, but hey, it is 2020. 

Most importantly, through event sponsorship, 
registration, and prize raffle, VICA members 
raised over $13,000 for our Kids in Need initia-
tive —$500 more than our 2019 total! The money 
raised was then distributed to inner-city schools 
in Victoria and Nanaimo, helping families in need 
through the holiday season and throughout 2021. 

In addition to the funds raised through our vir-
tual luncheon, $12,625 was donated in cash and 
toys through our annual Toy Drive. This amount 
almost doubles last year’s total with 34 member 
companies participating. The donations were dis-
tributed to CFAX Santa’s Anonymous, the Lady-
smith Resource Centre, Nanaimo Toy Drive, and 
Holiday Hamper Drive in Courtenay.

While 2020 had its share of lows, our 2020 Christmas Luncheon 
will hopefully be remembered as the silver-tinsel lining which 
brought members together and demonstrated the charitability of the 
construction industry. n

VICA’s Annual Christmas 
Luncheon goes virtual 



205,500 Number of employees in BC’s 
construction sector 2%

Fall 2020

BC CONSTRUCTION ASSOCIATION Province-wide Employer Services:

178,600* Number of construction trades workers 
in BC’s labour force 0.9%**

WORKFORCE TRENDS 5-YEAR TREND

#1
Construction’s Rank as an 

Employer in BC’s Goods Sector

Trades Training Fund

For more insight, visit us at www.bccassn.com/stats

$59,141
Average yearly wage of BC 
construction employees
($12.5B cumulative yearly wage) 2%

8,408 Number of construction jobs in BC 
that will be un�lled due to labour 
shortages by 2029 44%

24,387 Number of construction job 
openings in BC due to retirements 
and expansion by 2029 24%

25,817 Number of construction 
companies in BC
(92% have less than 20 employees) 15%

$220B
Value of Proposed Construction 

Projects in British Columbia

$112B
Value of Current Construction 

Projects in British Columbia

8.9%
BC Construction Industry
Contribution to BC’s GDP 

6%* Percentage of the construction trades 
workforce in BC that is female

18.2% 
(69,700)

BC youth unemployment rate and number 
of unemployed youth  (15-24 yrs. old) 60%

30%**

*Most recently published statistics from 2019
**One year trend
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F
or the last seven years, VICA’s 
U40 Committee faced over-
whelming feedback from VICA 
members regarding their com-

mittee name and what it represented. 
“The committee has always been about 

supporting the younger generations in the 
construction industry and giving everyone 
an opportunity and platform to network, 
learn from experienced mentors, and give 
back to the community,” says A.J. Winters, 
chair and long-time member. “With this 
said, the hard cut off of 40 years old has 
been a challenge and obstacle that did not 
reflect the inclusiveness that this commit-
tee represents. The committee members 
wanted the name to identify the support 
for the young generation in the industry 
while also welcoming all ages to partici-
pate.”

The committee has always welcomed all 
ages to its popular events such as the Char-
ity Casino Night and the Builders on the 

The Young 
Builders Network 

Barge music festival. These events have 
become very successful thanks to the sup-
port of all VICA members. 

So, VICA’s U40 executive team worked 
together to rebrand and rename them-
selves. “The new name, Young Builders 
Network, better reflects that we are an 
inclusive committee, and that we wel-
come all demographics of the construc-
tion industry,” says Jayna Wiewiorowski, 
vice-chair. “It was so disheartening to 
hear VICA members say that they would 
not attend one of our events because they 
weren’t under 40.” 

The committee has not only changed 
their name and logo, but they have wel-
comed some new members including a 
new addition to their leadership team. 
Jessica Sidhu, a project manager with Ki-
netic Construction has recently stepped 
into the committee’s secretary/treasurer 
role. “As a young professional, building 
and maintaining relationships is impor-

tant. Construction is about collaboration 
and getting results, which wouldn’t be 
possible without solid relationships,” says 
Sidhu. “The Young Builders Network has 
been a great way to meet new people and 
stay connected with existing colleagues, 
and the events are diverse and engaging. 
Because construction is my world for the 
next 40 years, I want to make it enjoyable 
and successful. The encouragement and 
inspiration that comes out of this commit-
tee has personally made me a better leader. 
I’m excited to be taking on the secretary/
treasurer role this year to help the commit-
tee continue to grow and contribute to the 
shared goal of bettering the construction 
community through inclusion.” 

Despite the circumstances of 2020, the 
Young Builders Network was still able to 
host their Charity Casino Night which 
raised $30,000 for Help Fill a Dream and a 
socially distant Charity Ghost Walk which 
raised $2,000 for Another Brick in Nepal. 
The committee continues to grow its net-
work and executive members who contin-
ue to work hard behind the scenes (virtu-
ally these days). They recently launched a 
podcast available on Spotify, “The Build-
ers and the Tools”, in which the hosts in-
terview construction leaders around the 
Greater Victoria area and dive into per-
sonal stories with guests about their ca-
reers and what it took to get to where they 
are at today. 

The committee has a variety of virtual 
events on the horizon and they look for-
ward to welcoming all ages to join them. 

To learn more about VICA’s commit-
tees, including U40 Central Island, visit 
vicabc.ca. n

The newly minted Young Builders Network (pre-COVID).



BUILD 2021  73  

Women in
construction 

V
ICA’s Women in Construc-
tion is a committee whose 
mandate is to promote and 
support female participa-

tion in the construction industry. With 
chapters in Nanaimo and Victoria, WiC 
hosts events that provide an opportunity 
to network, learn about local projects, 
and have some fun. Events include site 
tours, education and career panels, fun-
draising and team building events that 
bring a diverse group of women (and 
occasionally men) from accountants to 
engineers.

But how does a committee focused on 
making connections maintain its con-
nection with members and the commu-
nity during a pandemic?

“We made it our mission to continue 
creating valuable events,” says Kathy 
Price, chair of WiC Victoria. “With the 
commitment from our executive team, 
we all agreed that our network and events 
are so vital to our mental health; we sim-
ply were not willing to let our members 
down. Our members are the backbone, 
they provided us with patience, encour-
agement, and we really want to thank 
them for that this year.”

Price says that from the shift she was 
seeing in her professional career at Knap-
pett Projects Inc., she knew that virtual 
events were going to be the way forward. 
So the WiC committee jumped right in 
hosting virtual site tours of the McKen-
zie interchange and the Site C Dam, a 
Pecha Kucha information event, a Meet-
the-Exec social and a “CanDIYstruction” 
gingerbread house building contest for 
WiC’s Christmas Social. During a safer 
time, WiC was also able to host a physi-

cally distanced outdoor walking tour of 
Old Town. In February, the committee 
is holding their annual Power Women 
Panel where they host women from the 
non-profit housing sectors. 

 
Jessica Sidhu, project manager at Ki-

netic Construction Ltd. and vice-chair of 
WiC Victoria, says that while the com-
mittee was overcoming the challenges of 
technology, there were some positive as-
pects to this change in situation.

“Attendance was more than we ex-
pected, even with everyone experienc-
ing Zoom fatigue,” says Sidhu. “Using 
conferencing platforms opened up more 
possibilities for educational events in the 
future. Through all of this, the executive 
committee learned new skills and our 
members supported us by attending our 
events and providing feedback.” 

Flattening the curve in the commu-
nity meant steepening the learning curve 
when it came to technology. Sidhu says 
adjusting from in-person events to virtu-
al tours and webinars took time and pa-
tience when creating digital content and 

managing conferencing platforms. 
“We identified gaps in our technical 

skills and worked together to elevate our 
proficiency in the different programs we 
now relied on for events. There was a lot 
of effort involved in creating videos, slide-
shows, and scripts. Virtual events were a 
new challenge because the content need-
ed to be finalized in advance and there 
was less room to improvise,” says Sidhu. 
“Our executive committee handled the 
challenge with enthusiasm.”

Price says she applauds WiC’s execu-
tive team for leaning in, reaching out, 
and standing up to the challenges they 
faced and creating these valuable events 
this year.

“We have heard from our members, 
and they were grateful for our persistence. 
We rely on our sponsors and supporting 
VICA staff to effectively run our commit-
tee, it is only with them we have been able 
to keep on,” says Price. “We are looking 
forward to the day when we can all meet 
again for a social networking event.” 

For more information about WiC in 
Victoria or Nanaimo, visit vicabc.ca. n

ENVIRONMENTAL, SPECIALTY 
& HYDRO-EXCAVATION

Vancouver Island owned & operated

250.818.1916  l  www.h2xcontractingltd.ca
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chris lyons 
Omicron Construction Ltd.
Vice Chair

Chris Lyons is the senior 
project manager for Omicron 
Construction in Victoria. He 
has 12 years of experience in 
general contracting followed 
by five years of experience 
in integrated development, 
design, and construction. 
During his career, he has 
worked on renovations, 
multi-family residential, 
commercial, and institutional 
projects as a contractor, 
developer, and design builder. 
Chris has also been involved 
with the VICA Young Builders 
Network since its inception 
and is the past chair.

james clapp 
Wilson M. Beck Insurance 
Services  
Chair

James Clapp is a construction 
surety insurance broker with 
18+ years of experience and 
over 150 clients across B.C. 
and Alberta. He spends the 
bulk of his time reviewing 
tender and contract 
specifications, ensuring 
his clients understand and 
comply with insurance and 
bonding requirements; 
alerting clients to any onerous 
conditions. As a former 
surety underwriter, James also 
brings a strong background in 
construction accounting.

kate ulmer
Herold Engineering Ltd.
Treasurer

Kate is a registered 
professional engineer and 
the manager of Herold 
Engineering’s Victoria office. 
She has over 15 years of 
experience as a structural 
consultant and works on 
a wide variety of local 
institutional, commercial, 
and residential projects 
including new builds and 
seismic retrofitting. Kate 
volunteers with the Women 
in Construction executive 
committee, the City of 
Victoria Civic Heritage Trust 
Conservation committee, 
and the Engineers and 
Geoscientists B.C.

Stuart is the director of 
operations with Mazzei 
Electric. He has been 
working in the construction 
industry for the last 16 
years, predominantly in 
supply, sub-contracting, and 
manufacturing. Over that time 
Stuart has had the opportunity 
to work with operations across 
Canada, the USA, Japan, 
South America, and the UK. 
Now overseeing branches 
in Victoria and Nanaimo, 
he brings an appreciation 
of the whole breadth of the 
construction community on 
the Island and beyond.

stuart cuthbert
Mazzei Electric
Secretary

meet your board
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Roger is the vice president 
of Knappett Projects and 
has been involved in the 
construction industry for 
nearly 25 years. With his 
experience in all facets of 
the industry, Roger brings 
a unique perspective and 
understanding of current 
issues to the Board. Very 
involved in both VICA and 
BCCA, Roger serves as Chair 
for VICA S&P committee, is 
a BCCA director, and chair of 
the BCCA S&P committee.

Barclay has been the president 
of Trades Labour Corp. 
Victoria, a blue-collar staffing 
agency, for the past 10 years. 
He was born and raised on 
Vancouver Island and is 
very proud to give back to 
his community. For the past 
five years, he has served on 
the VICA Young Builders 
Network (YBN) Executive 
committee in the role of events 
& communications director. 
VICA YBN’s events include 
the Annual Charity Casino, 
which has raised over $50,000 
for local charities, and Builders 
on the Barge, which brought 
together 200 construction 
personnel for a day of live 
music and networking.

Paul is a ‘born-and-bred’ 
Victorian. He has spent the 
past 13 years working at 
Farmer Construction and has 
recently become one of the 
company shareholders. His 
experience working at Farmer 
alongside previous board 
members — Brian Scroggs, 
Barry Scroggs, and Gerrit Vink 
— has given him an enormous 
appreciation for the long-term 
impact our industry has on 
the surrounding community. 
Paul has a natural desire for 
organization, process, and 
procedures, and is currently 
working at Farmer as chief 
estimator. As a VICA director, 
he plans to look at issues in 
the industry to support and 
encourage fair and realistic 
procurement practices both 
for GCs and subcontractors by 
owners and consultants.

David became one of two 
owners of Alpine Insulation in 
2013 and has worked largely 
in the commercial side of 
business since then. Over 
the course of his professional 
career, he has participated 
in board governance from 
a variety of viewpoints. 
He understands the value 
associations can bring to 
their membership in terms 
of tangible rewards from 
health benefits and insurance 
programs, as well as from 
a strategic standpoint in 
terms of policy development 
and lobby work. He also 
understands that directors are 
effective by providing strong, 
clear, focused guidance and 
a commitment to work at the 
committee level.

roger yager
Knappett Projects Inc.
Past Chair

barclay ellis
Trades Labour Corporation 
Victoria  
Director

paul gray
Farmer Construction Ltd.
Director

david lewis 
Alpine Insulation
Director
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meet your board

scott torry 
AFC Construction
Director

Scott is a project manager 
with AFC Construction in 
Courtenay. He has a diverse 
background managing 
commercial, industrial, and 
residential projects from 
both mechanical and general 
contracting perspectives and 
over 30 years of experience in 
the construction industry on 
Vancouver Island — which is 
also his place of birth. Scott 
is the current chair of the 
Civil Contractors Council 
and, as such, is committed 
to ensuring that Island 
civil contractors are well 
supported by VICA. Prior to 
volunteering on the VICA 
Board, he volunteered on 
the Comox Valley Airport 
Commission for seven years.

mark liudzius 
Kinetic Construction Ltd.
Director

Mark Liudzius is the executive 
vice president, director of 
operations, and chair at 
Kinetic Construction where 
he has been since 1997. In 
addition to being a member 
of ASTTBC, Mark is also a 
LEED AP and has his GSC 
in project management. He 
has been a member of various 
committees for BCCA and 
VICA for several years. Mark 
started out as a carpenter and 
has gained extensive industry 
experience throughout his 
career. He mentors and 
coaches junior staff members 
for guidance and career 
development.

byron tarby 
Tarby Construction Inc.
Director

Since moving to Nanaimo 
in 1997 from South Africa, 
Byron immediately found 
comfort within the welcoming 
community of his beautiful 
town, in particular amongst 
the construction industry. 
Through the VICA Board, 
he hopes to continue 
contributing to a growing 
and developing community 
which has offered him so 
much. As a carpenter by 
trade, complimented with a 
Bachelor’s of Management 
and a PMP designation, 
Byron obtained both 
practical and managerial 
knowledge to be an effective 
board member. With over 
twelve years of project 
management experience in 
diverse industries, he aims 
to leverage his knowledge to 
develop strategic and creative 
solutions.

Chris Williams is the Victoria 
branch manager at Houle 
Electric and has risen through 
the ranks there for the past 
20 years. Chris was born and 
raised in Victoria and has 
been actively involved in the 
enormous growth and change 
in the construction industry 
on the Island as a construction 
electrician, estimator, and 
project manager with Houle. 
He has shown his support for 
VICA as an active leader of 
Houle’s dedicated support to 
VICA, as well as his energetic 
participation in the VICA 
Young Builders Network for 
the past six years, the last three 
as part of the leadership team.

chris williams 
Houle Electric
Director
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Morley Wilkins is a 
Chartered Accountant who, 
prior to joining Campbell 
Construction, worked in 
the public sector at BC 
Transit and articled at the 
CPA firm Trenholme & 
Company. He has an MBA 
from the University of 
Victoria and brings over 10 
years experience in strategic 
planning, information 
technology, and risk 
management. Morley also 
volunteers as a CPA mentor 
and provides future students 
support and insight that can 
help broaden their mindsets.

morley wilkins 
Campbell Construction Ltd.
Director

PEOPLE, PRODUCTS, PRIDE     SINCE 1905

Plumbing, HVAC, Hydronic, and Industrial Supplies www.emcobc.ca

550 Cuduthel Street 
Victoria, BC  V8Z 1G1 
PH: 250-475-6272 
FX: 250-475-6282 
TF: 888-545-6111

927 Dunford Avenue 
Victoria, BC  V9B 2S4 
PH: 250-391-3050 
FX: 250-475-6200 
TF: 866-551-6789

2350 Dorman Road 
Nanaimo, BC  V9S 5G2 
PH: 250-751-2622 
FX: 250-751-2621 
TF: 877-751-2622

COHO COMMUNICATIONS LTD 
anything is possible

• Over 30 Years of Expert 
   Installations and Service
• Intercom/Telephone 
   Access Specialist
• Commercial Sound Systems 
• CCTV 
• Security Cameras 
• Card Access

947 Walfred Road | Victoria, British Columbia
Email cohocom@shaw.ca | Call 250-474-2214
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your vica team

serena
huppe
Services Assistant

chenelle
falconer
Training & 
Education Manager

emily
percivil-paterson
Harm Reduction Project Manager

kendra
renaerts
Project Services Coordinator

owen
o’rourke
Communications Specialist

www.vicabc.ca/nicetomeetyou

amie
kilgour
Director of Operations

RORY
KULMALA 
Chief Executive Officer

dawn
charity
Member Services Manager

sarah
bartfai
Manager of Events and 
Administration
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construct your future

bill
o’brien
Job Developer

sharlot
beatty 
Program Coordinator

rubia
martins
Program Support

The Vancouver Island Construction Association’s Construct Your Future provides an opportunity for 17 to 29 year olds to learn about 
the many career paths in construction, as well as the roles, responsibilities, and safety requirements.

Proudly serving the industrial, 
commercial, institutional, civil, 

and multi-family residential 
construction sectors of 

Vancouver Island, the Gulf 
Islands and coastal BC.

There’s value in a 
VICA membership. 

Find out how and why.

Vancouver Island 
Construction Association

www.vicabc.ca/nicetomeetyou
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Membership

0827746 BC Ltd. dba Advantage Steel 
Cobble Hill  |  250-743-8981

3D Geomatics Inc. 
Nanaimo  |  250-756-4500

4 Seasons Fire Prevention Services Ltd. 
Colwood  |  250-381-6617

50th Parallel Rebar Ltd. 
Campbell River  |  250-850-9979

A-Tech Doors Inc. 
Victoria  |  250-384-2259

AAA Rebar Only Ltd. 
Victoria  |  250-652-6461

Aaron Yager Construction 
Sidney  |  250-940-5315

ABBA Floor Coverings Ltd. 
Nanaimo  |  250-758-5588

www.afcconstruction.com

ABL Masonry Ltd. 
Lantzville  |  250-741-7669

Accent Inns 
Victoria  |  778-239-7838

AccessSMT 
Victoria  |  250-383-8666

Acciona Facility Services Canada Ltd. 
Victoria  |  604-622-6553

Accord Metal Fabricators (2004) Ltd. 
Victoria  |  250-474-2557

Accutemp Refrigeration, Air Conditioning 
& Heating 
Victoria  |  250-475-2665

Action Door Service Inc. 
Victoria  |  250-383-2795

Advantage Crane – Division of 	
Pro Crane Inc. 
Victoria  |  250-920-9691  |  TF:844-920-9691

Advicas Group Consultants Inc. 
Victoria  |  250-383-1008

AFC  Construction 
Courtenay  |  250-897-1789

Agius Builders Ltd. 
Courtenay  |  250-334-3061

Alliance Engineering Works (1985) Ltd. 
Saanichton  |  250-544-2020

Allied Glass & Aluminum Products 	
(2007) Ltd. 
Victoria  |  250-388-5108

Allterra Construction Ltd. 
Victoria  |  250-658-3772

Alpha Roofing & Cladding Inc. 
Saanichton  |  250-544-0169

Alpine Insulation Ltd. 
Victoria  |  250-384-0985

Andrew Sheret Limited 
Victoria  |  250-386-7744

Anfield Electric 
Victoria  |  250-880-1802

Apex Steel & Gas Ltd. 
Victoria  |  250-386-2929

Apple Electric 
Campbell River  |  250-830-0997

Aral Construction 
Victoria  |  250-384-1425

Archie Johnstone Plumbing & Heating Ltd. 
Nanaimo  |  250-754-2232

Architrave Design Build 
Gabriola  |  250-616-5899

ARRM Electric Ltd. 
Victoria  |  250-381-0024

ASI Contracting 
Shawnigan Lake  |  250-590-3867

250-652-6628      info@associatedsheetmetal.com
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Associated Sheet Metal Products Ltd. 
Saanichton  |  250-652-6628

Athecon Projects Inc. 
Port Alberni  |  250-732-5599

Atlas Building Systems & Coastal 
Windows and Doors 
Nanaimo  |  250-754-1400

Aurora Roofing Ltd. 
Coombs  |  250-248-2202

B.R. Ventilation Ltd. 
Victoria  |  250-812-8314

Banyan Group of Companies Ltd. 
Victoria  |  250-213-7475

Barkley Project Group Ltd. 
Nanaimo   |  250-390-2627

Bayside Mechanical Ltd. 
Sidney  |  778-426-2116

BC Thermal Applicators 
Nanaimo  |  250-758-9712

BC Transit 
Victoria  |  250-385-2551

Beacon Construction Consultants Inc. 
Victoria  |  250-385-7899

Beacon-Carmanah Developments Ltd. 
Victoria  |  250-658-1010

Belltech Electric 
Victoria  |  250-360-2233

Bennett Sheet Metal & Heating Ltd. 
Courtenay  |  250-334-3621

Benson Cabinetry and Millwork 
Saanichton  |  250-652-4417

Benton & Overbury Ltd. 
Victoria  |  250-474-1251

BGC Partners Inc. 
Abbotsford  |  604-807-3899

Biamar Building Systems 
Victoria  |  250-883-2604

Blackrete Builders Inc. 
Victoria  |  250-216-8765

Bowerman Excavating Ltd. 
Port Alberni  |  250-723-8775

Brenric Construction Ltd. 
Victoria  |  250-382-3505

Brewis Electric Company Ltd. 
Victoria  |  250-383-5157

Britco LP 
Nanaimo  |  250-722-2203

Brock White Canada 
St. Paul  |  250-384-8032

Built Contracting Ltd. 
Parksville  |  250-951-0260

Business Development Bank of Canada 
(BDC) 
Nanaimo  |  250-390-5753

Butler Concrete & Aggregate Ltd. 
Saanichton  |  250-652-4484

Butler Wilson Quality Construction Ltd. 
Nanaimo  |  250-618-3269

Cameron Project Services 
Victoria  | 

Camosun College 
Victoria  |  250-370-3802

Campbell Construction Ltd. 
Victoria  |  250-475-1300

Canem Systems Ltd. 
Victoria  |  250-475-1955

Canpro Construction Ltd. 
Victoria  |  250-475-0975

CanWest Mechanical Inc. 
Fanny Bay  |  250-871-2204

Capital City Paving Ltd. 
Victoria  |  250-652-3626

CapriCMW Insurance Services Ltd. 
Kelowna  |  250-860-2426

Cardan Enterprises Ltd. 
Victoria   |  250-861-8823

Cascade Aqua-Tech Ltd. 
Victoria  |  250-381-3623

Cascadia West Contracting Ltd. 
Victoria  |  250-883-1543

Casman Projects (BC) 
Saanich  |  250-652-2950

Cat’s Eye Contracting Ltd. 
Victoria  |  250-590-1959

CBRE Global Workplace Solutions 
Victoria  |  250-884-71063

CCM Construction Ltd. 
Sidney  |  250-655-5087

CDCL Create Design & Construction 
Limited 
Saanichton  |  250-818-3228

Centra Windows Inc. 
Victoria  |  250-412-3909

Central Glass (Duncan) Ltd. 
Duncan  |  250-748-2575

Century Group Inc. Constructors 
Victoria  |  250-727-6560

Circon Construction Ltd. 
Victoria  |  250-658-0449

City of Langford  
Langford  |  250-478-7882

City Service Plumbing & Heating Ltd. 
Victoria  |  250-744-3900

Civic Legal LLP 
Vancouver  |  604-639-3639

Clark & Pattison (BC) Ltd. 
Victoria  |  250-386-5232

Clearlite Glass (BC) Ltd. 
Saanichton  |  250-652-8090

Clemco Mechanical (2010) Ltd. 
Saanichton  |  250-361-9996

Clyde Snobelen Landscaping Ltd. 
Brentwood Bay  |  250-652-9984

CMF Construction Ltd. 
Nanaimo  |  250-754-6223

Coastal Community Credit Union 
Nanaimo  |  250-729-2569

Coastal Countertops & Cabinets 
Parksville  |  250-248-4593

Coastal Promotions 
Victoria  |  250-479-2242

Coho Communications Ltd. 
Langford  |  250-474-2214

Connect Hearing (Island Hearing 
Services) 
Victoria  |  250-413-2141

Construction Drilling Inc. 
Duncan  |  250-746-4408

Convoy Supply Ltd. 
Victoria  |  250-474-5733
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Cornerstone Tile (2009) Ltd. 
Nanaimo  |  250-756-9996

Corvidae Environmental Consulting Inc. 
Sooke  |  250-609-0199

Cottam Enterprises Ltd. 
Victoria  |  250-590-2700

Cougar Pacific Systems Corp. 
Victoria  |  250-360-2128

Creative Concepts Construction Inc. 
Nanaimo  |  250-797-4499

Current Millwork Ltd. 
Parksville  |  250-954-1691

Custom Pro Exteriors Ltd 
Victoria  |  250-474-7725

Cutting Edge Enterprises Ltd. 
Duncan  |  250-746-6536

CWH Construction 
Victoria  |  250-8838111

Daeco Installations Ltd. 
Union Bay  |  778-585-7879

Dalcon Construction (2001) Ltd. 
Duncan   |  250-856-5797

Daughter’s Painting Inc. 
Shawnigan Lake  |  250-888-0921

Dave McDonald Electric Ltd. 
Victoria  |  250-474-3234

Dawson Wallace Construction Ltd. 
Edmonton  |  780-466-8700

DB Services of Victoria Inc. 
Victoria  |  250-474-7020

De Vries Fine Woodworking Inc. 
Parksville  |  250-937-9226

Del Communications Inc. 
Winnipeg  |  204-667-0376

Demico Sheet Metal Inc. 
Ladysmith  |  250-618-4725

Denford Construction Management Ltd. 
Victoria  |  250-385-1505

DenMar Electric Ltd. 
Nanaimo  |  250-758-8464

Depend-A-Dor Repairs & Installation Ltd. 
Victoria  |  250-383-4225

Doka Canada Ltd/Ltee 
Burnaby  |  778-877-1453

Domingo & Company Construction Ltd. 
Victoria  |  250-896-5525

Don Mann Excavating Ltd. 
Victoria  |  250-479-8283

Draycor Construction Ltd. 
Victoria  |  250-743-9077

Driftwood Design Ltd. 
Campbell River  |  250-202-6172

Dryco Systems Inc. 
Duncan  |  250-746-6251

Durwest Construction Management Inc. 
Victoria  |  250-881-7878

E.H. Emery Electric Ltd. 
Victoria  |  250-383-6961

ECCO Supply 
Victoria  |  250-361-3395

Ecklundson Construction Ltd. 
Nanaimo  |  250-758-9436

Edgar and Miner Floor Coverings 
Victoria  |  250-388-6208

Edgett Excavating Ltd. 
Courtenay  |  250-339-6100

EECOL Electric Inc. 
Victoria  |  250-475-7578

EH Price Limited 
Victoria  |  250-475-1500

Elite Metal Works Ltd. 
Saanichton  |  250-652-6538

EllisDon Corporation 
Richmond  |  604-247-1072

Emco Corporation 
Victoria  |  250-475-6272

Empress Painting Ltd. 
Victoria  |  250-383-5224

Erb Technical Contracting Ltd. 
Saanichton  |  250-665-7636

Erickson Roofing Ltd. 
Nanaimo  |  250-758-5440

ESC Automation Inc. 
Nanaimo  |  250-756-3006

Exact Detailing Ltd. 
Victoria  |  250-590-5244

Excel Contracting Ltd. 
Victoria  |  250-388-0047

Fairwinds Enterprises 
Nanoose Bay  |  250-468-7054

Farmer Construction Ltd. 
Victoria  |  250-388-5121

Filcon Builders Inc. 
Victoria  |  778-838-1087

Fineline Road Marking Ltd. 
Victoria  |  778-265-3184

Five Star Paving Co. Ltd. 
Saanichton  |  250-544-4994

Flotech Mechanical System Specialists 
(2004) Ltd. 
Victoria  |  250-475-3719

Flynn Canada Ltd. 
Saanichton  |  250-652-0599

FortisBC 
Surrey  |  250-755-9957

Foster Air Conditioning Ltd. 
Victoria  |  250-475-0500

250-475-1500 | www.ehpricevictoria.com

www.priceindustries.com
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Four Point Exteriors Ltd. 
Shawnigan Lake  |  250-709-7786

Fournier Excavating Ltd. 
Nanaimo  |  250-754-7390

Frenette Exteriors Ltd. 
Victoria  |  778-676-5667

FX Insurance Brokers Ltd. 
Victoria  |  250-818-2678

G & E Contracting LP 
Victoria  |  250-915-4368

G & G Roofing Ltd. 
Nanaimo  |  250-585-0041

GeoScan Subsurface Surveys 
Colwood  |  250-891-9364

Gordon ‘N’ Gordon Interiors Ltd. 
Victoria  |  250-474-2100

Graphic Office Interiors Ltd. 
Saanichton  |  250-544-3500

Grascale Developments Incorporated 
Victoria  |  778-265-9171

Great White Cladding and Decking Ltd. 
Sooke  |  778-351-1199

Greater Victoria Harbour Authority 
Victoria  |  250-383-8326

Grist Slate & Tile Roofing Inc. 
Victoria  |  250-727-3611

Guillevin International Co. 
Nanaimo  |  250-755-1104

H & R Exterior Finish Ltd. 
Victoria  |  250-474-5118

H.I. Mechanical Inc. 
Victoria  |  250-589-8959

H2X Contracting Ltd. 
Victoria  |  250-294-2109

Haldon Construction Ltd. 
Saanichton  |  250-652-8608

Handyside Development Corp. 
Black Creek  |  250-792-3108

Harbour City Drywall Ltd. 
Nanaimo  |  250-753-4409

Harbour City Plumbing & Gas Ltd. 
Nanaimo  |  250-585-2727

Harbour Door Services 
Victoria  |  250-383-1606

Harris Rebar/Div. Of Harris Steel 
Nanaimo  |  250-722-3378

Hazelwood Construction Services Inc. 
Nanaimo  |  250-716-1940

HazForce Environmental Ltd. 
Cowichan Bay  |  250-510-4757

HD Form Construction Ltd. 
Victoria  |  250-744-2889

Heatherbrae Builders Co. Ltd. 
Nanaimo  |  250-585-0117

Henneberry Electrical Contractors Ltd. 
Victoria  |  250-388-5756

Heritage Masonry 
Victoria  |  250-812-4499

Herold Engineering Limited 
Nanaimo  |  250-751-8558

HL Demolition & Waste Management Ltd. 
Victoria  |  250-383-4444

Holdfast Metalworks Ltd. 
Nanaimo  |  250-591-7400

Home Lumber and Building Supplies 
Victoria  |  250-475-3374

Homewood Constructors Ltd. 
Victoria  |  250-475-1130

Horizon Pacific Contracting & Sunrooms 
Inc. 
Victoria  |  250-380-4605

Houle Electric Ltd. 
Victoria  |  250-544-0099

Houston Electric and Controls Ltd. 
Victoria  |  250-360-6205

Hub City Glass Ltd. 
Nanaimo  |  250-758-1985

Icon Sheet Metal Ltd. 
Nanaimo  |  250-585-2575

Iconix Waterworks 
Duncan  |  250-746-8877

IEL Projects Ltd. 
Saanichton  |  250-382-9181

Imperial Welding Ltd. 
Duncan  |  250-246-2133

Independent Blacktop Ltd. 
Nanaimo  |  250-619-0067

Independent Concrete Ltd. 
Victoria  |  250-478-0555

Ingleton Construction Management 
Qualicum Beach  |  250-716-6743

Innovior Construction 
Vancouver  |  604-730-9036

Insulpro Insulation Inc. 
Nanaimo  |  250-751-1108

Inter-Kraft Contracting Ltd. 
Nanaimo  |  250-753-2897
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Ironclad Developments Inc. 
Springfield  |  204-777-1972

Irwin Industries (1988) Ltd. 
Victoria  |  250-382-5154

Island Aggregates Ltd. 
Cassidy  |  250-245-7625

Island Applicators Ltd. 
Sooke  |  250-642-2375

Island Architectural Millwork Ltd. 
Nanaimo  |  250-753-3327

Island Asphalt/Ok Industries 
Victoria  |  250-652-9211

Island Blue Print 
Victoria  |  250-385-9786

Island Floor Centre Ltd. 
Victoria  |  250-475-3323

Island Health 
Victoria  |  250-881-6106

Island Metal Craft (2016) Ltd. 
Victoria  |  250-383-4815

Island Overhead Door (1979) Ltd. 
Nanaimo  |  250-758-3032

Island Temperature Controls Ltd. 
Victoria  |  250-382-2161

IWC Excavation Ltd. 
Nanaimo  |  250-585-0492

IWCD 
Nanaimo  |  250-756-9665

J. Lee Diamond Drilling Ltd. 
Victoria  |  250-479-1251

Jenkins Marzban Logan LLP 
Vancouver  |  604-681-6564

Jerry Wakefield Construction 
Sidney  |  250-704-8498

JRE Hardware Inc. 
Nanaimo  |  250-824-5555

K & S Railings Ltd. 
Nanaimo  |  250-754-9003

Kang and Gill Construction Ltd. 
Victoria  |  250-590-3140

Kerr Controls Inc. 
Saanichton  |  250-655-0145

Ketza Pacific Construction (1993) Ltd. 
Campbell River  |  250-850-2002

Kinetic Construction Ltd. 
Victoria  |  250-381-6331

Kingsview Construction Ltd.  
Victoria  |  250-882-6882

Knappett Industries (2006) Ltd. 
Nanaimo  |  250-390-3022

Knappett Projects Inc. 
Victoria  |  250-475-6333

Kobalt Systems Ltd. 
Victoria  |  250-213-3788

KODEX Design + Drafting Services 
Shawnigan Lake  |  250-516-3285

KPMG LLP 
Victoria  |  250-480-3500

Lafarge Canada Inc. (dba Hub City 
Paving) 
Nanaimo  |  250-754-2195

Lake Construction Ltd. 
Duncan  |  250-746-1778

Lanson’s Drywall Systems Ltd. 
Nanaimo  |  250-758-1500

Large & Co Developers 
Victoria  |  250-480-2894

Leuco Construction Inc. 
Qualicum Beach  |  250-937-8771

Lewis Sheet Metal Ltd. 
Victoria  |  250-383-0520

LGF Environmental Services 
Victoria   |  250-642-6434

Liesch Interiors Ltd. 
Victoria  |  250-590-4102

Lifestyle Metal Ventures Inc. 
Black Creek  |  250-337-8055

Longhouse Forest Products 
Qualicum Beach  |  250-248-5887

Lumberworld Operations Ltd. 
Victoria  |  250-479-7151

M. Griffin Ltd. 
Victoria  |  250-382-5159

M’Akola Development Services 
Victoria  |  250-940-1799  

M2 Green Mechanical Ltd. 
Nanaimo  |  250-585-7778

MAC Renovations Ltd. 
Victoria  |  250-384-6091

Maltesen Masonry Ltd. 
Parksville  |  250-248-6261

Mammoth Landscaping & Masonry Ltd. 
Victoria  |  250-388-4616

Mark Taylor Construction Advisory 
Services Ltd. 
Lantzville  |  250-668-8050

Marnix Resurfacing Inc. 
Nanaimo  |  250-616-3922

Matthews Agencies 
Victoria  |  250-388-4123

Maxxam Insurance Services Ltd. 
Victoria  |  250-391-8809

Mayco Mix Ltd.- A division of Lehigh 
Hanson Materials Ltd. 
Nanaimo  |  250-722-0064

Mayfair Shopping Centre Ltd. 
Victoria  |  250-383-0541

Mazzei Electric Ltd. 
Nanaimo  |  250-751-1727

It’s your business. You’ve nurtured it, grown it, and made it successful – congratulations!

Now there are even bigger opportunities ahead, but ARE YOU READY?

With 30+ years of working in the industry with major contractors, I can help you strengthen 
your company’s foundations while preparing you for the growth that lies ahead.

Offering business and project services to make contractors more effective, my goal is to 
shatter the glass ceiling of what is currently accepted as a profit margin while maintaining 
and even increasing your competitiveness.

www.mtcasl.com   250.668.8050
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McIntyre & Sons Trucking Ltd. 
Nanaimo  |  800-996-4285

McIntyre Painting  Ltd. 
Victoria  |  250-213-5649

McPherson Cabinetry Ltd. 
Duncan  |  250-597-2994

MEC Projects Ltd. 
Tofino  |  250-725-8500

Mega Power Installations Ltd. 
Victoria  |  250-475-2100

Megson FitzPatrick Insurance 
Victoria  |  250-595-5212

Merrick Architecture 
Victoria  |  250-480-7811

Metal Building Group Inc. 
Victoria  |  250-940-6220

Method Engineering & Building 	
Services Ltd. 
Victoria  |  250-590-1999

Metro Testing + Engineering | 	
Goal Engineering 
Victoria  |  250-744-3992

MGM Mechanical Ltd. 
Victoria  | 

Michell Excavating Limited 
Saanichton  |  250-652-1640

Mid Island Glass Ltd. 
Nanaimo  |  250-751-8199

Mid Island Stucco & Lathing Inc. 
Nanaimo  |  250-753-5082

Milestone Equipment Contracting Inc. 
Nanaimo  |  250-951-6659

Millstone Heating & Sheet Metal Ltd. 
Duncan  |  250-746-0988

Milner Group Ventures Inc. 
Nanaimo  |  250-756-0773

Miranda Construction Ltd. 
Nanaimo  |  250-758-9751

MJ Chahley Construction Group Ltd. 
Nanaimo  |  250-758-4153

MKM Projects Ltd. 
Qualicum Beach  |  250-594-4494

MNP LLP 
Nanaimo  |  250-734-4368

Modern Niagara Vancouver Inc. 
North Vancouver  |  604-980-4891

Modev Projects Ltd.  
Nanaimo  |  250-729-1914

Monk Office Supply Ltd. 
Victoria  |  250-508-6182

Morinwood Mfg Inc. 
Victoria  |  250-479-0581

Mount Benson Developments Inc. 
Lantzville   |  250-390-3115

Mount Benson Mechanical (1991) Ltd. 
Nanaimo  |  250-585-6730

MR Crane Service Ltd. 
Victoria  |  250-888-2721

Muchalat Projects Ltd. 
Courtenay  |  250-338-0995

Namdor Reinforcing Steel (1987) Ltd. 
Victoria  |  250-383-5562

Nanaimo Airport Commission 
Cassidy  |  250-245-2157

National Contracting Solutions 
Nanaimo  |  250-591-0530 ext 501

Nedco Division of Rexel Canada Electric 
Inc. 
Victoria  |  250-383-1116

Nelson Roofing & Sheet Metal Ltd. 
Cumberland  |  250-336-8088

NexGen Hearing (Industrial) Inc. 
Victoria  |  250-580-5884

Nordic Industries Ltd. 
Saanichton  |  250-652-0022

North Glass & Aluminum Ltd. 
Victoria  |  778-440-8240

North Island College 
Campbell River  |  250-923-9722

Northridge Excavating Ltd. 
Victoria  |  250-479-4373

Number TEN Architectural Group 
Victoria  |  250-360-2106

O’G Painting 
Victoria  |  250-595-5268

Oceanview Mechanical Ltd. 
Victoria  |  250-920-3605

Olde Country Masonry Ltd. 
Victoria  |  250-727-7099

Omicron Construction Ltd. 
Vancouver  |  604-632-3350

On Point Project Engineers Ltd. 
Victoria  |  250-478-7875

Osprey Electric Ltd. 
Parksville  |  250-586-6220

Outlook Project Management Ltd. 
Victoria  |  250-360-7343

We provide tower cranes, mobile cranes, 
construction material hoists, tractor trailer 
service and all heavy moving and hauling.

Contact Us Today for a Quote  l  250.888.2721

We have experienced operators and technicians who always put safety first on every job. 
Our local support and variety of cranes make every job more efficient, cost effective and safe.

The next time you have the need for lifting or hauling, leave it to us. 
We can save you time and money and get you back to what you do best...

  RUNNING YOUR BUSINESS
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Pace-West Mechanical Ltd. 
Nanaimo  |  250-756-9888

Pacific Commercial Interiors Ltd. 
Sooke  |  250-480-8985

Pacific Concrete Cutters Ltd. 
Victoria  |  250-658-5250

Pacific Industrial & Marine Ltd. 
Duncan  |  250-746-7272

Paladin Security Systems Ltd. 
Victoria  |  250-590-3563

Parker Johnston Industries Ltd. 
Saanichton  |  250-382-9181

PD Stover Professional Corporation 
Duncan  |  250-710-4479

Peggy Yelland & Associates Inc., CGA 
Saanichton  |  250-652-7845

Perma Construction Ltd. 
Victoria  |  250-384-2323

Pinchin Ltd. 
Victoria  |  250-510-7404

Pino-Lite Glass (2010) Ltd. 
Victoria  |  250-385-1332

Playsted Sheet Metal 
Victoria  |  250-382-2164

Pomerleau Inc. 
Vancouver  |  604-592-9767

Powerhouse Sheet Rock Ltd. 
Courtenay  |  250-920-8262

PPM Civil Constructors, ULC 
Langley  |  604-398-4170

PR Bridge Systems Ltd. 
Victoria  |  250-475-3766

Prep Energy Limited 
Nanaimo  |  250-585-3458

Price-Rite Roofing & Sheet Metal Ltd. 
Campbell River  |  250-287-8740

Pro Pacific Hazmat Ltd. 
Nanaimo  |  250-585-3997

Protex Fence Services 
Victoria  |  250-580-6505

QM Environmental 
Victoria  |  250-381-9400

R.W. (Bob) Wall Ltd. 
Nanaimo  |  250-756-2707

Ralmax Contracting Ltd. 
Victoria  |  250-386-7586

Ramsay Painting Ltd. 
Victoria  |  250-474-3288

Raylec Power LP 
Cumberland  |  250-400-4266

RBC Royal Bank 
Nanaimo  |  250-741-3515

RBC Wealth Management 
Victoria  | 

RC Roofing Ltd. 
Victoria  |  250-478-3168

RCABC Guarantee Corp. 
Langley  |  604-882-9734

Read Jones Christoffersen Ltd. 
Victoria  |  250-386-7794

Redline Glass Ltd. 
Saanichton  |  250-544-1909

Removall Remediation Services Ltd. 
Victoria  |  250-478-9998

Rhino Labour Temp Services – Westshore 
Victoria  |  778-265-9866

Rob Tournour Masonry Ltd. 
Victoria  |  250-478-3364

Robertson Sheet Metal Ltd. 
Victoria  |  250-391-7883

Roc-Tech Contracting (2011) Ltd. 
Nanaimo  |  250-591-7146

Rockridge Industrial Services Inc. 
Victoria  |  250-658-1001

Rocky Point Engineering Ltd. 
Nanaimo  |  250-585-0222

Rolling Tides Construction Inc. 
Shawnigan Lake  |  250-888-9703

Ron’s Drywall Ltd. 
Nanaimo  |  250-758-0257

Roofmart Pacific 
Central Saanich  |  250-652-0543

RTL Mechanical Systems Ltd. 
Shawnigan Lake  |  250-812-3450

Rutland Glass 
Victoria  |  250-590-2022

RyGuys Resurfacing 
Sooke  |  250-217-6464

Ryzuk Geotechnical 
Victoria  |  250-475-3131

Sawyer-Construction 
Victoria  |  250-589-9011

Saywell Contracting Ltd. 
Nanaimo  |  250-729-0197

Saywell Developments Ltd. 
Nanaimo  |  250-729-7215

#2-6820 Veyaness Road Ph: (250) 652-6771
Victoria, BC, V8M 2A8 Fax: (250) 652-5514
www.universalsheetmetal.ca info@universalsheetmetal.ca

Universal Sheet 
Metal Ltd. est. 1932

Roofing and Sheet Metal Contracting  |  R.C.A.B.C. Member
Roofing, Ventilation & All Custom Metal Fabrication
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Scansa Construction Ltd. 
Victoria  |  250-478-5222

Scotiabank 
Victoria  |  250-298-4401

Seafirst Construction Corporation 
Burnaby  |  604-421-3930

Securco Services Inc. 
Nanaimo  |  250-754-6014

Shorncliffe Construction Ltd. 
Victoria  |  250-886-4505

Simpson Controls Ltd. 
Victoria  |  250-383-9490

Slegg Building Materials 
Sidney  |  250-656-1125

Sloan’s Painting 
Nanaimo  |  250-585-8989

SLS Group Industries Inc. 
Burnaby  |  604-874-2226

SmartSite Inc 
Nanaimo  |  250-667-0889

SMI Construction Ltd. 
St. Albert  |  780-691-0454

Solucore Elevator Consultants 
Victoria  |  778-247-0336

Southcoast Electric Ltd. 
Victoria  |  250-386-4117

SRL Fire Protection Ltd. 
Victoria  |  250-479-5884

Starline Windows 
Victoria  |  250-475-1441

Stint Construction Ltd. 
Nanaimo  |  250-585-5171

Stone Pacific Contracting 
Duncan  |  250-748-2095

Story Construction Ltd 
Victoria  |  250-386-3396

Strategic Mechanical Marketing Inc. 
Nanaimo  |  778-841-0481

Strong Construction Group 
Victoria  |  250-857-0303

Stuart Olson Construction 
Richmond  |  604-273-7765

Summit Mechanical Systems Ltd. 
Victoria  |  250-466-4615

SupErb Construction Ltd. 
Nanaimo  |  250-756-7732

Surespan Structures Ltd. 
Duncan  |  250-748-8888

Tarby Contracting Inc. 
Nanaimo  |  250-667-1515

Tech Mechanical Systems Ltd. 
Victoria  |  250-475-1011

Tedford Overhead Doors and Gates Ltd. 
Victoria  |  250-727-6811

TerraWest Environmental Inc. 
Cowichan Bay  |  250-412-9262

Tetra Tech Canada Inc. 
Edmonton  |  780-451-2130

The Inland Group 
Nanaimo  |  250-758-5288

The Master Group 
Burnaby  |  604-395-8422

Thomis Electric Ltd. 
Victoria  |  250-370-1123

Thurber Engineering Ltd. 
Victoria  |  250-727-2201

ThyssenKrupp Elevator (Canada) Limited 
Victoria  |  250-474-1150

Top Line Roofing Ltd. 
Victoria  |  250-478-0500

Tower Fence Products Ltd. 
Victoria  |  250-478-9733

Trades Labour Corp. (TLC) Victoria 
Victoria  |  250-386-0024

Trane British Columbia 
Victoria  |  250-414-7520

Tri City Finishing 
Victoria  |  250-381-1989

Trotter & Morton Group of Companies 
Burnaby  |  604-525-4499

Troy Life & Fire Safety Ltd. 
Victoria  |  250-475-1076

True Line Contracting Ltd. 
Victoria  |  250-812-7236

Tsolum & Tsable Environmental Ltd. 
Courtenay  |  250-871-8638

Tycon Steel (1998) Inc. 
Victoria  |  250-475-3505

Underhill Geomatics Ltd. 
Courtenay  |  250-871-4599

United Floors 
Nanaimo  |  250-758-4664

Universal Sheet Metal Ltd. 
Saanichton  |  250-652-6771

University of Victoria- Facilities Mgmt. 
Victoria  |  250-472-4826

Upland Contracting Ltd. 
Campbell River  |  250-286-1148

Van Berg Interiors Painting Ltd. 
Parksville  |  250-947-9220

Van Isle Bricklok Surfacing & Landscape 
Victoria  |  250-382-5012

Full rebar services 
From supply and install to custom work for

industrial, commercial and residential projects.

“REINFORCING THE FOUNDATIONS OF YOUR FUTURE”

A family business specializing in service and reliability!

Call us: 250-248-8355
www.vikingreinforcing.com
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Van-Isle Coatings & Sealants Ltd. 
Shawnigan Lake  |  250-883-7175

Van-Roc Interiors JV 
Parksville  |  250-947-9220

Vancouver Island University 
Nanaimo  |  250-740-6505

Vancouver Island Works Project 
Victoria  |  778-433-8499

Veenstra Consulting Ltd. 
Victoria  |  250-883-7666

Verity Construction Ltd. 
Victoria  |  250-474-0139

Vertex Exteriors Ltd. 
Victoria  |  250 391 9937

Vescon Construction Ltd. 
Duncan  |  250-748-6262

Vic City Exteriors Inc. 
Victoria  |  250-940-6218

Victaulic 
Richmond Hill  |  905-884-7444

Victoria Airport Authority 
Sidney  |  250-953-7500

Victoria Amped Electrical Contracting 
Ltd. 
Victoria  |  250-882-5282

Victoria Construction Ltd. 
Victoria  |  250-727-5800

Victoria Contracting & Municipal 
Maintenance 
Victoria   |  250-474-2688

Victoria Drain Services Ltd. 
Victoria  |  250-818-1609

Victoria Glass Inc. 
Sidney  |  250-388-4811

Victoria Metal Craft Ltd. 
Victoria  |  250-727-3567

Viking Reinforcing Ltd. 
Coombs  |  250-248-8355

Visionary Glass Inc. 
Shawnigan Lake  |  778-356-4899

Wallace Industrial Services 
Victoria  |  250-590-8897

Waterworks Irrigation 
Victoria  |  778-269-3900

Waymark Architecture 
Victoria  |  888-206-0123

Waypoint Insurance 
Courtenay  |  250-310-8442

Waywest Mechanical Ltd. 
Nanaimo  |  250-729-2394

Webb & Hamilton Installations 
Victoria  |  250-812-9601

Webster Electric Ltd. 
Courtenay  |  250-338-1686

Wesco Distribution Canada Inc. 
Victoria  |  250-382-7265

Wescor Contracting Ltd. 
Victoria  |  250-475-8882

West Bay Mechanical Ltd. 
Victoria  |  250-478-8532

West Coast Pre Fab Ltd. 
Chemainus  |  250-709-2300

West Coast Waterproofing Ltd. 
Victoria  |  250-415-3061

West Isle Industries Ltd. 
Victoria  |  250-474-6277

Westcoast Premium Builders Inc. 
Victoria  |  250-217-2208

Western Grater Contracting Ltd. 
Victoria  |  250-478-4225

Western Interior Design Group 
Victoria  |  250-475-3666

Western Medical Incorporated 
Mill Bay  |  250-929-8192

Westerra Equipment 
Nanaimo  |  250-716-0443

Westmark Construction Ltd. 
Nanaimo  |  250-729-7540

WestUrban Developments Ltd. 
Campbell River  |  250-914-8485

Westwood Metals Ltd. 
Nanaimo  |  250-758-1158

What A Steel Erector Company Ltd. 
Cobble Hill  |  604-219-5515

White Knight Painting Ltd. 
Victoria  |  250-472-8465

Wilson M. Beck Insurance Services 
(Victoria) Inc. 
Victoria  |  250-744-1140

WJ Murphy Contracting 2013 Ltd. 
Parksville  |  250-468-2072

Workplace Development Services Branch 
Victoria  |  250-952-8406

WSP Canada Inc. 
Victoria  |  250-384-5510

WW Walls Electrical Ltd. 
Nanaimo  |  250-740-0970

Yellow Sheet Construction Data + 
Analytics 
Victoria  |  250-480-1230

Zapco Welding and Fabricating Ltd. 
Victoria  |  250-888-4533
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WESTWOOD METALS LTD

• ARCHITECTURAL SHEETMETAL    • STANDING SEAM METAL ROOFS
• METAL WALL PANEL SYSTEMS   • CUSTOM FLASHINGS

WWW.WESTWOODMETALS.COM     |     PHONE: 250.758.1158

Westwood Metals Ltd. specializes in architectural sheet metal and has been delivering 
high quality products for over 25 years.

Our success can be attributed to our desire to always exceed industry standards. Our 
commitment to this goal is reflected within the company from the foundation up.

1710B Fleet Place, Nanaimo, BC V9S 5M2
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WE OFFER OUTSTANDING
PERSONAL SERVICE
AND QUALITY IN 
THE  AREAS OF...

• Creative Design

• Advertising sales

• Trade Publications

• Video Production & Editing

• Qualified Sales & Editorial Teamw
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Helping your 
members stay 
connected is
WHAT WE DO.



Problem solved!
Guaranteed!

 Now on
Vancouver Island

How it Works

A CCTV camera reveals a blocked,
breached and/or cracked pipe.

The pipe is cleaned with a
scorpion cutting tool.

A CIPP Liner is pulled into
place and the bladder inflated.

After curing the bladder is removed
leaving behind a “pipe within a pipe”.

R

NO DRYWALL OR ASBESTOS REMOVAL!
Asbestos drywall removal to replace vertical 
plumbing stacks is no longer an issue.  Nu Flow 
cured in place pipe renewal offers no disruption to 
living spaces and no demolition and reconstruction 
costs.  Rehabilitate your old plumbing stacks 
quickly and mess free with Nu Flow.

NO DIGGING!
Trenchless repair means your floors, yard, trees, 
deck and driveway are left untouched!  Your 
certified Nu Flow installer has the proper training 
and experience to get the JOB DONE RIGHT.  
Nu Flow’s pull-in-place method can handle even 
the most difficult repairs including large vertical 
pipes and multiple bends.

PERMANENT SOLUTION!
By creating a pipe inside a pipe, Nu Flow’s 
process means no more hard scale build-up or 
root intrusion, PERMANENTLY!
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CREATING COLLABORATIVE EXPERIENCESTM

   FARMER CONSTRUCTION.  REPUTATION MEANS EVERYTHING.

250-388-5121  |  360 Harbour Road, Victoria, BC V9A 3S1  |  farmer@farmer-ltd.com

www.farmer-ltd.com


