
What To do when someone needs help with 
their substance use: An Employer’s Guide

 
What does this mean for 

their employment?  
 

Whether they were caught using 
at work or not, people who are able to 

retain employment or have the assurance 
of returning to their job once they can be 

safe on a worksite are more likely to be suc-
cessful in making changes in their lives. If they’re 

not using at work, their employment with you 
likely doesn’t need to change. If it does, con-

sider helping them access medical El.  
 

Substance Use Disorder is a medical 
condition and you have a duty to 

accommodate.

The most important harm to address is 
someone’s risk of overdose. Have they  

recently taken drugs?
Yes

Spend some time with them and be 
ready to respond with Naloxone and 

call 911 should they start showing 
signs of an overdose

No

It’s time to provide them some sup-
port to figure out what is going to 
work best for them, and to identify 

what role you can play and when you 
can call in others for help

Do they want harm reduction services? 

Yes

Drug Checking Services at Vancouver 
Island Drug Checking Project (1802 Cook 
St.), Lantern Services (820 Cormorant St.). 

Overdose Prevention Sites on the South 
Island: 941 Pandora Ave. and 535 Ellice St.

Lifeguard App, Be Brave App, National  
Overdose Response Service 888-688-6677

More resources: www.vicabc.ca  

No

Do they want peer support?

Yes
Let them know about Hammer Time, an 
industry-specific online support group 
Thursdays at 7 PM on Zoom. The link to 

join and a list of other support groups are 
available on VICA’s website.

No

Do they want detox or  
recovery options?

Yes
Call your region’s intake number 
for Island Health’s Mental Health 

and Substance Use Intake.  
A nurse or patient navigator will 
guide them through the options 

for detox/replacement meds and/or 
inpatient or at-home  
recovery programs

Victoria: 250-519-3485

Westshore/Langford:  
250-370-5799

Westcoast: 250-726-1282

Southern Gulf Islands:  
250-538-4711 Vancouver Island 

Construction Association

No

Everyone’s journey is different, 
knowing that someone cares 

about you can make all  
the difference


