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We are all well aware 
there is a global 

recession, and there are 
meaningful signs world 
markets may have begun 
to recover.  By comparison 
Canada has not been im-
pacted as severely as other 
countries and is well posi-
tioned to recover earlier and 
faster than other countries. 
In Canada, and some would 
suggest North America, BC 
is in the unique and envi-
able position of being one of 
the leading jurisdictions for 
economic prosperity as the 

recovery takes hold. 
Federal economic in-

frastructure stimulus and 
commercial construction 
activity has created a soft 
landing for the non-residen-
tial sector of the construc-
tion industry on Vancouver 
Island. Infrastructure stimu-
lus is effective in recession-
ary times because for every 
job created in construction 
another eight jobs are statis-
tically created through the 
economic spin off affect, and 
much needed infrastructure 
is acquired at reduced cost 
due to lower material costs 
and increased competition. 
The return on investment 
is sound, and very positive.  
The potential disadvantage 
may come when the infra-
structure stimulus ends and  
the economy has not recov-
ered to the point where it 
can sustain itself. 

While economics and 
market reports have domi-
nated the news, the larger 
and long term challenge for 
the construction industry 
is the skills shortage and 
labour gap. The current 
economic downturn has not 
solved this critical chal-
lenge, it has merely pro-
vided a window of reprieve 
for business owners and 
managers to realign their 
organizations to the current 
market conditions and  an 
opportunity to address the 
single biggest factor that will 
determine their organiza-
tion’s future success and in 
some cases it’s viability.

This unprecedented 
challenge can be quanti-
fied as 7,500 new positions 
generated by return to posi-
tive economic growth and 

28,000 positions by retirees 
from BC’s construction 
industry. A total 35,500 new 
positions. The demand will 
be in the Red Seal certified 
trades and management. 

In the last economic 
cycle and for that matter the 
next, industry has focused 
on non-traditional com-
munities to meet the skills 
and labour gap, and they 
include woman, first nations 
and the immigrant com-
munities. This has fostered 
the creation of programs 
such as BC Construction 
Association’s Skills Training 
and Employment Program 
(STEP) and partnerships 
between education and 
industry to enhance and 
promote opportunities for 
these communities and 
youth. Youth is a critical 
element to the future of a 
dynamic industry that offers 
extraordinary opportuni-
ties through multiple access 
points to trade apprentice-
ship, management, and even 
ownership.

There are two programs 
offered by the Industry 
Training Authority (ITA) 
through secondary schools 
with trades program. The 
first is the Secondary School 
Apprenticeship (SSA) and it 
is a high school career pro-
gram that lets youth begin 
an apprenticeship while still 
in high school and earn up 
to sixteen credits towards 
graduation for doing so.  
Students can work in a 
trade while going to school 
and can be up to two years 
ahead of there peers in a 
career in the trades upon 
graduation. The second pro-
gram, ACE-IT,  gives high 

school students a head start 
on the first year of in-school 
or technical training of an 
apprenticeship program. 
Both these programs can 
help students reach their 
goal to be a certified trades-
person while in high school. 

The Vancouver Island 
Construction Association 
(VICA) offers a Scholar-
ship Program through the 
North and South Island 
Partnerships which is a 
collaboration of industry, 
colleges and participat-
ing school districts offer-
ing trades programs. The 
VICA Scholarship Program 
recognizes six trades offered 
by these Partnerships as 
well as the VICA Super Star 
Apprentice Scholarship. The 
latter is a scholarship that is 
available to a worthy student 
who has overcome obstacles 
and adversity to successfully 
complete technical training. 
See www.vicabc.ca on how 
to apply and for deadlines. 

On behalf of over 350 
members the Vancouver 
Island Construction As-
sociation encourages you or 
a young person you know 
to consider a career path in 
an exciting and rewarding 
industry that is building BC 
and BC’s economy! 

The following resources 
will assist you in consider-
ing a future in this exciting 
industry. 

Resources
www.vicabc.ca 
www.theskilledlife.com 
www.workfutures.bc.ca
www.skillscanada.ca 
www.csc-ca.org
www.constructionforecasts.
ca
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When written in 
Chinese, the word 
crisis is composed 
of two characters. 

One represents 
danger and the 
other represents 

opportunity.
-John F.

Kennedy
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