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For the past two years our pro-
vincial partner, the BC Con-

struction Association (BCCA) 
has been quietly encouraging and 
placing women in trades’ posi-
tions across the province through 
our Skilled Trades Employment 
Program (STEP). Our goal in 
partnership with BCCA is to 
increase the number of women 
interested in construction as a 
career path and increase the per-
centage of women working in the 
industry. BCCA has secured the 
necessary funding through the 
Canada British Columbia La-
bour Market Agreement and the 
Industry Training Authority to 
expand the STEP and assist us in 
our goal. 

The STEP model is proven 
and familiar to the industry. It 
involves trades people who are 
trained to assess skills, engage 
employers, and align skills with 
employment opportunities. These 
specialists, known as Trades Em-

ployment Specialists (TES), are 
embedded in Island communities 
and construction associations.

Our program now  assists in 
eliminating barriers for women 
who are interested in the trades as 
a career path.  If skills need to be 
upgraded prior to employment, 
we have a fund that can provide 
financial assistance to offset those 
costs. 

Heather Greenway is one of 
our TES’s working out of the Van-
couver Island Construction Asso-
ciation offices in Victoria. She is 
enthusiastic about her trade and 
eager to discuss our programs.  
Heather’s personal story is a great 
example of a young woman’s jour-
ney to the trades, and we asked 
her to share it:

Since the age of five, I was 
raised by my mom.. She opened 
a music school,  and when I was 
little I would sleep under the pia-
no while she taught.  I was never 
a particularly athletic person, but 
always very interested in learning 
and creating things. 

I wanted to be a social worker 
and work with youth. My goal 
from a very young age was to at-
tend university, and I did,  gath-
ering credits towards a degree in 
social work. However, after some 
time living the poor life of a stu-
dent, I began to feel as though I 
couldn’t see the light at the end of 
the tunnel. It occurred to me that 
I would probably end up working 
for very little money for a very 
long time. Though I had expected 
this when I started, it didn’t really 
hit home until I had spent some 
time on my own, and my ward-
robe consisted of t-shirts from 
value village crudely sewn into 
new creations.  . 

I decided to look for quicker 
and cheaper options and it oc-
curred to me that perhaps the so-
lution was in the trades.   I had a 
friend who had recently taken his 
C ticket in welding, and I liked 
what I heard.  So I signed up at a 
local college!

Welding school was intimidat-
ing, but the instructors were very 
supportive. I loved what I was 
learning but it was EXTREMELY 
frustrating at times--something 
only a beginner welder can truly 
identify with!  

After C level, it  took me 
about 3 months to find a job. I 
went to every welding shop in 
the phone book.  Some were nice 
and weren’t looking to hire, oth-
ers not so nice. I finally got a job 
doing stainless steel tig welding.. I  
learned to build brewery systems, 
water & waste water treatment 
systems, dairy processing equip-
ment, bio technology, food and 
beverage equipment, chemical 
systems, basically anything tha 
needed a stainless steel container.

The first time I walked in to 
that huge shop I was terrified. It 
was full of machines I had never 
seen  before, and dirty guys whis-
pering  in the corners. I honestly 
felt like an alien life form.  I was 
totally out of place. At first many 
of the guys seemed a little out of 
sorts and were constantly trying 
to help me lift even the lightest 
of things.  I spent almost 4 years 
there. In the end I really enjoyed 
my co-workers and my job, and  
being able to create something. 

When the economic down-
turn came I was laid off. I took this 
opportunity to go back to school 
and finish my tickets. A few days 
before I was done, I was offered  
an opportunity to become a STEP 
TES.  What an opportunity!  This  

job was the perfect marriage 
of my skills and desires to help 
people, and work in the trades.  
So here I am, working with STEP 
and  encouraging women to take 
risks, and not let perceived social 
barriers get in the way of what 
they want to do. 

If you are an employer who 
would like the opportunity to dis-
cuss our program or if you are a 
woman who would like to know 
more about the industry, please 
contact Heather at 250-661-6018, 
email her at heather@bccassn.
com or call the following offices 
in your communities to learn 
more about STEP.

STEP Victoria: 250-361- 1607
STEP Nanaimo: 250-739-1679
STEP Campbell River: 
250-830-4465
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“Behind every 
great woman 
... is herself.”
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